Application: Westminster Community Charter School

Pamela Hokanson - phokanson@mtb.com
2024-2025 Annual Report

Entry 1 - School Information and Cover Page
Completed - Jul 31 2025
Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is collected in a
survey format within the Annual Report Portal. When entering information in the portal, some of the following items
may not appear, depending on your authorizer and/or your responses to related items.

Entry 1 - School Information and Cover Page

(New schools that were not open for instruction for the 2024-2025 school year are not required to complete or

submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the other tasks

assigned to you by your school's authorizer are visible on your task page. While completing this cover page task,
please ensure that you select the correct authorizer (as of June 30, 2025) or you may not be assigned the correct

tasks.

BASIC INFORMATION

a. LEGAL SCHOOL NAME (as chartered)

(Select name from the drop down menu)

Westminster Community Charter School

b. Unofficial or Popular School Name

Westminster Community Charter School
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c. CHARTER AUTHORIZER (As of June 30th, 2025)

Please select the correct authorizer as of June 30, 2025 or you may not be assigned the correct tasks.

BUFFALO BOARD OF EDUCATION

c. School Unionized

Is your charter school unionized?

Yes

c1l. Name of Union

Select the name of the Union representing your school?

United Federation of Teachers

c2. Date Unionized

Aug 23 2004

d. District/CSD of Location

Buffalo City School District

e. Date of Approved Initial Charter

Sep 1 2004
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f. Date School First Opened for Instruction

Sep 1 2004

g. Approved School Mission

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

At Westminster Community Charter School, we proudly provide students with a rigorous and holistic teaching

approach. We cultivate a safe and caring environment so every child can grow to meet their full potential-to find

their passions in life and to pursue those passions with joy, skill, and success.
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h. Approved Key Desigh Elements

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

1. Reading Instruction: With a deep-rooted commitment to teach students to love reading, teachers use an
evidence-based approach to teach reading that is grounded in research from cognitive science, linguistics, and
psychology. Reading is supported in all curricular areas with vocabulary explicitly taught in all context areas.

2. Mathematics Instruction: Through inquiry-based mathematics instruction, students are encouraged to actively
explore and engage with mathematics concepts, problems, and ideas. Fostering critical thinking, problem solving
skills, and a deeper understanding of concepts, this methodology allows student to inquire, investigate, and
discover mathematical principles on their own or in collaboration with their peers.

3. Extended day, weekend, and evening opportunities: Westminster is open select evenings and weekends to
engage families with hands-on learning, field trips to educational and cultural institutions in Buffalo, educational
evenings, and community events.

4. Healthy living: With a deep commitment to nutrition and fitness as keys to students' success and wellbeing,
Westminster provides holistic wellness opportunities through scratch food service, an on-site health clinic with a
nurse and social worker, partnerships with the University of Buffalo's Dental Clinic and the Lions Club vision
screenings.

5. Technology: Technology is integrated into all curriculum and instruction, with every student receiving a
Chromebook to supplement in-person instruction with online learning. Additional partnerships with M&T Tech
Academy and the University of Buffalo's Science, Technology, Engineering, and Math program, students have
extracurricular opportunities to expand their skills and interest in technology advancements.

6. Special classes: As part of Westminster's commitment to a holistic education, special classes in art, Spanish,
health, music, band, physical education, technology, and library are offered to provide students with the
opportunity to build new knowledge, develop interests, explore their cultures and hone critical thinking skKills.

7. Academic and instructional support: Differentiated instruction is provided by our Westminster's Response to
Intervention teachers who work with teachers on differentiated skills in reading and math in addition to providing
small group instruction to Tier 2 and Tier 3 students. Through regular assessment data collection and progress
monitoring, students are supported to promote growth towards targeted goals. Outside of the scheduled school
day, after-school tutoring programs are available to students.

8. Staff development: To support curriculum, culture, and instruction, development opportunities are provided to
staff throughout the school year as well as during the summer months.

9. Community partnerships: Westminster's longstanding partnership with M&T Bank allows for additional enrichment
opportunities for students, staff, and families. As the cornerstone of the Buffalo Promise Neighborhood, additional

opportunities for families to be connected to community services, such as financial, parenting, and career
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coaching, an early childhood education center for young children, and programming supported by additional

community partners, our families are supported from cradle-to-career.

i. School Website Address

https://www.westminsterccs.org/

j- Authorized Charter Enroliment for 2024-2025 School Year

550

k. Actual Enrollment on June 30, 2025, Excluding Pre-K Program Enrollment

363

l. Grades Served

Grades served during the 2024-2025 school year (exclude Pre-K program students):

Responses Selected:

Kindergarten
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m. Charter Management Organization/Educational Management Organization

Do you have a Charter Management Organization?

No

FACILITIES INFORMATION

n. FACILITIES: Owned, rented, or leased to educate students

Will the school maintain or operate multiple sites in 2025-20267?

No, just one site.

School Site 1 (Primary)
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nl. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical Phone District/CSD Grades Gradesto be  Receives
Address Number Served at Site  Served at Site  Rental
for 2024-2025 for 2025-2026 Assistance for
School Year school year Which Grades
(K-5, 6-9, etc.) (K-5, 6-9, etc.) (If yes, enter
the
appropriate
grades. If no,
enter No).
24
, Westminster Buffalo City
Site 1 716-816-3450 o - K-8 No
Ave., Buffalo, School District
NY 14215
nla. Please provide the contact information for Site 1.
Name Title Work Phone Alternate Phone Email Address
Teresa o tgerchman@wes
School Leader Principal 716-816-3454 ]
Gerchman tminsterccs.org

Operational
Leader

Compliance
Contact

Complaint
Contact

DASA
Coordinator

Phone Contact
for After Hours
Emergencies

Laura Ferrino

Margaret
Letzelter

Teresa
Gerchman

Teresa
Gerchman

Teresa
Gerchman

Chief Operating
Officer

Director of
Business
Operations

Principal

Principal

Principal

716-848-7531

716-848-6625

716-816-3454

716-816-3454

716-816-3454
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mletzelter@mtb.c

om

tgerchman@wes

tminsterccs.org,

tgerchman@wes

tminsterccs.org,
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nlb. Is site 1 in public space or in private space?

Private Space

nlc. Is site 1 in a co-located or not in a co-located facility?

Responses Selected:

Not Co-Located

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

nle. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report for school site 1 if

located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired certificate of occupancy (if
outside NYC or in private space in NYC). For schools that are not in district space (NYC co-locations), provide a copy
of a current and non-expired certificate of occupancy, and a copy of the current annual fire inspection results, which

should be dated on or after July 1, 2025.

Fire inspection certificates must be updated annually. For the upcoming school year 2025-2026, please submit a

current fire inspection certificate.

If the fire inspection certificate will expire between the August 1, 2025 submission of the Annual Report and the
November 3 Annual Report submission, please submit the new certificate with the Annual Report entries due no later

than 11:59 PM on November 3, 2025.

Site 1 Certificate of Occupancy (COO)

Cettification of Occupancy 2025.01.01-2025.12.31.pdf

Filename: Certification of Occupancy 2025.01.01-2025.12.31.pdf.pdf Size: 91.9 kB

Site 1 Fire Inspection Report

This is required, marked optional for administrative purposes.

PS 68 Fire Safety Report 2025.pdf

Filename: PS 68 Fire Safety Report 2025.pdf.pdf Size: 832.6 kB
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o. List of owned, rented, or leased facilities not used to educate students and the purpose of each.

Separate by semi-colon (;)

N/A

pl. Total Number of School Calendar Days

181

p2. Total Number of Anticipated Hours of Instruction by Month (Entries are required for all months. Enter a zero for

months with no instructional hours.)

July 2025 0
August 2025 0
September 2025 108
October 2025 118
November 2025 97
December 2025 81
January 2026 108
February 2026 81
March 2026 108
April 2026 91
May 2026 113
June 2026 70

CHARTER REVISIONS DURING THE 2024-2025 SCHOOL YEAR
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g. Summary of Material and Non-Material Charter Revisions submitted or approved since August 1, 2024, including

updates to the school's board of trustees’ by-laws, enroliment policy, discipline policy, or complaint policy.

Please note, listing the revisions here does not constitute a request. Schools are advised to seek revision requests

through their authorizer directly.
Does the school have any material or non-material revision requests that have been submitted or approved since

August 1, 20247

No

ATTESTATIONS

r. Name/Position of Person Completing/Submitting the 2024-2025 Annual Report. (To write type in a phone number
with an extension, please use this format: 123-456-7890-3. The dash and number 3 at the end of the phone number
refers to the individual's phone extension. Do not type in the work extension or the abbreviation for it - just the dash

and the extension number after the phone number).

Name Pamela Hokanson
Position President
Phone/Extension 716-848-5634

Email phokanson@mtb.com
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s. Our signatures (Executive Director/School Leader/Head of School and Board President) below attest that all of the
information contained herein is truthful and accurate and that this charter school is in compliance with all aspects of
its charter, and with all pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, this will constitute grounds for

the revocation of our charter.

Click YES to agree and then use the mouse on your PC or the stylus on your mobile device to sign your name).

Responses Selected:

Yes

As outlined in ENTRY 7 (Employee Fingerprint Requirements Attestation):

Our E-Signatures (not digital signatures) (Executive Director/School Leader/Head of School and Board President)
below attest that our school has reviewed, understands and will comply with the employee clearance and fingerprint

requirements as outlined in Entry 7 and found in the NYSED CSO Fingerprint Clearance Oct 2019 Memo.

Click YES to agree.

Responses Selected:

Yes

Signature, Head of Charter School
(If you are not signing the application now, please click "Clear" on both signature fields before saving this task or else

the system will return an error.)

Coreom  LDgarsorion
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Signature, President of the Board of Trustees

(If you are not signing the application now, please click "Clear" on both signature fields before saving this task or else

the system will return an error.)

Date

Jul 31 2025

Thank you.

Entry 2 - Links to Critical Documents on School Website

Completed - Jul 31 2025

Instructions

Required of ALL Charter Schools (Note that SUNY-authorized charter schools are not required to submit item 4:
Authorizer-approved Dignity for All Students Act (DASA) policy and Authorizer-approved School Discipline

Policy)

By law, each charter school is required to maintain certain notices and policies listed on its website. All documents
must be readily found on the school's website and publicly accessible. Please insert the link to the page on the
school's website where each document can be accessed. DO NOT provide a direct link to a Google document.

1. Current Annual Report (i.e., 2024-2025 Annual Report);[1]

2. Board meeting notices, agendas, and documents, including board meeting minutes;

3. New York State School Report Card - This report captures school-level enroliment and demographic
information, staff qualifications, electronic student records, and attendance rates, as prescribed by New York
State law.[2] Even if there is no school data yet reported, a direct web link to the most recent New York State
School Report Card for the charter school must be provided.

4. Authorizer-approved DASA Policy and Authorizer-approved School Discipline Policy (For Regents, NYCDOE,
and Buffalo BOE-Authorized Charter Schools ONLY);

12 /45



5. District-wide safety plan, not a building-level safety plan (as per the July 2023 Emergency Response Plan
Memo — Charter Schools Only);

6. Authorizer-approved FOIL Policy; and

7. Subject matter list of FOIL records (e.g., see NYSED Subject Matter List)

[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post on their
respective charter school website. Each school should post an updated and complete version to include
accountability data and financial statements that are not or may not be available until after the August deadline (i.e.,
repost when financials have been submitted in November.)

[2] SRC data is included in the reporting requirements for New York charter schools in 8 NYCRR 119.3.
Entry 2 - Links to Critical Documents on School Website

School Name: Westminster Community Charter School
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Required of ALL Charter Schools (Note that SUNY-authorized charter schools are not required to submit item 4:

Authorizer-approved Dignity for All Students Act (DASA) policy and Authorizer-Approved School Discipline

Policy)

By law, each charter school is required to maintain certain notices and policies listed on its website. Please insert the

link from the school's website for each of the items. All links must be readily found on the school's website.

New York State Report Card

Emergency Response Plan Memo

NYSED Subject Matter List

1. Current Annual Report (i.e., 2024-2025 Annual
Report)

2. Board meeting notices, agendas, and documents,
including board meeting minutes

3. New York State School Report Card. This report
captures school-level enrollment and demographic
information, staff qualifications, electronic student
records, and attendance rates, as prescribed by New
York State law. Even if there is no school data yet
reported, a direct web link to the most recent New York
State School Report Card for the charter school must
be provided.

4a. Authorizer-approved DASA Policy (For Regents,
NYCDOE, and Buffalo BOE-Authorized Charter Schools
ONLY)

4b. Authorizer-approved School Discipline Policy (For
Regents, NYCDOE, and Buffalo BOE-Authorized
Charter Schools ONLY)

5. District-wide safety plan, not a building level safety
plan (as per the July 2023 Emergency Response Plan
Memo)

6. Authorizer-approved FOIL Policy

7. Subject matter list of FOIL records (e.g., see NYSED

Link to Documents

https://www.westminsterccs.org/annual-reports/

https://www.westminsterccs.org/about/leadership/minute

s/

https://www.westminsterccs.org/why/academics/

https://www.westminsterccs.org/dasa/

https://www.westminsterccs.org/families/handbook/

https://www.westminsterccs.org/families/safety/

https://www.westminsterccs.org/foil/

https://www.westminsterccs.org/foil/
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Subject Matter List)

It is the school's responsibility to ensure that if a policy appears in more than one place on the website, including as

part of the family handbook, that the policy versions are consistent and up to date.

Responses Selected:

Yes, the website has been reviewed to ensure that policies are consistent and up to date.

Entry 3 — Board of Trustees Membership Table

Thank you.

Completed - Aug 1 2025

Instructions

Required of ALL charter schools

ALL charter schools or education corporations governing multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting or non-voting members.

Entry 3 — Board of Trustees Membership Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information
for all VOTING and NON-VOTING trustees.

Authorizer:

Who is the authorizer of your charter school?

Buffalo BOE
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1. 2024-2025 Board Member Information (Enter info for each BOT member)

Voting
Trustee

Name

Terenda
Brown

Elizabeth
2 Czarneck
i

Amy
Mesi

Brittany
Owens

Dr.
Raquel
Rezara
Schmidt

Shala
Wright

Diane
Cozzo

Melissa
Leopard

9 James C.
Obletz

Trustee
Email

Address

Position
on the

Board

Parent
Rep

Vice
Chair

Secretar
y

Secretar
y

Chair

Trustee/
Member

Trustee/
Member

Trustee/
Member

Trustee/
Member

Committe Voting
e Member

Affiliation Per By-

(s) Laws
(Y/N)
School
Yes
Culture
Academi
cl/ Yes
Finance
n/a No
n/a No
Academi
c/
Finance /

Governa  Yes
nce /

School

Culture

n/a Yes

n/a Yes

Academi
Yes
c

Finance Yes
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Number
of
Complet
ed Terms

Served

20

10

Start
Date of
Current
Term
(MM/DD/
YYYY)

07/01/20
24

07/01/20
24

07/01/20
24

1/29/202
4

07/01/20
24

1/29/202
4

07/01/20
24

07/01/20
24

07/01/20
24

End
Date of
Current
Term
(MM/DD/
YYYY)

06/30/20
25

06/30/20
24

12/18/20
25

06/30/20
25

06/30/20
25

06/30/20
25

10/30/20
24

06/30/20
25

03/01/20
25

Board
Meetings
Attended
During
2024-
2025

10

5 orless

5 orless

5 orless

5 orless

5 orless



la. Are there more than 9 members of the Board of Trustees?

Yes

1b. Board Member Information

Voting Trustee
Trustee Email

Name Address

Rosalyn
10
Taylor

11

12

13

14

15

Position
on the

Board

Trustee/
Member

Committe
e
Affiliation
(s)

Academi
c/
Governa
nce /
School
Culture

Voting Number
Member of Terms
Per By- Served

Laws

(Y/N)

Yes 10

No

1c. Are there more than 15 members of the Board of Trustees?

No

171745

Start
Date of
Current
Term
(MM/DD/
YYYY)

07/01/20
24

End
Date of
Current
Term
(MM/DD/
YYYY)

06/30/20
25

Board
Meetings
Attended
During
2024-
2025



2. Number of board meetings conducted in 2024-2025

10

3. Number of board meetings scheduled for the 2025-2026 school year

12

4. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

* SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.
¢ REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to all

trustees.

a. Total number of Voting Members on June 30, 2025 6

b. Total number of Voting Members added during the

1
2024-2025 school year
c. Total number of Voting Members who left the board

2
during 2024-2025 school year
d. Total Maximum Number of Voting Members in 2024-
2025, as set by the board in by-laws, resolution, or 15

minutes

e. Board members attending 8 or fewer meetings during

2024-2025
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5. INFORMATION ABOUT NON-VOTING MEMBERS OF THE BOARD OF TRUSTEES (REGENTS, NYCDOE, and
BUFFALO BOE-AUTHORIZED ONLY)

a. Total number of Non-Voting Members on June 30,

1
2025
b. Total number of Non-Voting Members added during

1
the 2024-2025 school year
c. Total number of Non-Voting Members who left the

1

board during the 2024-2025 school year

d. Total Maximum Number of Non-Voting members in
2024-2025, as set by the board in by-laws, resolution, n/a

or minutes

Thank you.

Entry 4 — Board of Trustees Disclosure of Financial Interest Form

Completed - Jul 31 2025

Instructions

Required of ALL Charter Schools

Each member of the charter school's Board of Trustees who served on a charter school education corporation
governing one or more charter schools for any period during the 2024-2025 school year must complete and sign a
Trustee Disclosure of Financial Interest Form due no later than 11:59 PM on August 1, 2025. Acceptable signature
formats include:

» Digitally certified PDF signature (i.e., DocuSign)
e Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. upload
into portal)

All completed forms must be collected and uploaded in PDF format for each individual member. The education
corporation is responsible for ensuring that each member who served on the board during the 2024-2025
school year completes the form.

Charter schools MUST submit the latest version of the form. Forms completed from past years will not be accepted.
Trustees serving on an education corporation that governs more than one school are not required to complete a
separate disclosure for each school governed by the education corporation. In the Trustee Disclosure of Financial

Interest Form, trustees must disclose information relevant to any of the schools served by the governing education
corporation.

CzarnecKki - Financial Disclosure

Filename: Czarnecki - Financial Disclosure.pdf Size: 487.1 kB

Taylor - Financial Disclosure

Filename: Taylor - Financial Disclosure.pdf Size: 344.4 kB
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Obletz - Financial Disclosure

Filename: Obletz - Financial Disclosure.pdf Size: 329.0 kB

Wright - Financial Disclosure

Filename: Wright - Financial Disclosure.pdf Size: 485.6 kB

Leopard - Financial Disclosure

Filename: Leopard - Financial Disclosure.pdf Size: 84.2 kB

Brown - Financial Disclosure

Filename: Brown - Financial Disclosure.pdf Size: 145.4 kB

Cozzo - Financial Disclosure

Filename: Cozzo - Financial Disclosure.pdf Size: 92.2 kB

Schmidt - Financial Disclosure

Filename: Schmidt - Financial Disclosure.pdf Size: 822.3 kB

Entry 5 - Board Meeting Minutes

Completed - Jul 31 2025

Instructions

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Schools ONLY

Schools must upload a complete set of final monthly board meeting minutes (July 2024-June 2025), which should
match the number of meetings held during the 2024-2025 school year, as indicated in the above table. The minutes
provided must be the final version approved by the school's Board of Trustees AND must be posted on the school's
website. Board meeting minutes may be uploaded individually or as one single combined file. Board meeting minutes
must be submitted no later than 11:59 PM on August 1, 2025.

Full Year Minutes 2024-25

Filename: Full Year Minutes 2024-25.pdf Size: 1.7 MB

Entry 6 — Enrollment & Retention

Completed - Aug 1 2025

Instructions

Required of ALL Charter Schools

Describe the good faith efforts the charter school has made in 2024-2025 toward meeting targets to attract and
retain the enroliment of students with disabilities (SWD), English language learners (ELL), and students who are
economically disadvantaged (ED). In addition, describe the school's plans for meeting or making progress toward
meeting its enrollment and retention targets in 2025-2026.

Entry 6 — Enroliment and Retention of Special Populations
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Good Faith Efforts to Meet Recruitment Targets (Attract)

Students with Disabilities

English Language Learners

Describe Recruitment Efforts in

2024-2025

The Director of Special Education
has worked to develop a strong
reputation among the special
education leaders within the charter
school network, as well as within
Buffalo Public Schools. This
relationship, and his diligence in
working with the CSE, has resulted
in more expedited evaluations than
some of our charter colleagues. His
familiarity with the evaluation
process, as well as his tenure at
WCCS, and his willingness to speak
with interested families, allows
parents to develop a quick
relationship to ensure their student
receives the services they need to
be successful. The director has also
participated in the weekly
recruitment meetings to identify
community partnerships with early
childcare centers and related service
providers in the area. Additionally,
recruitment materials include array of
services available to students with
disabilities (i.e. certified special
education teachers in each grade,
low student-to-teacher ratio, RTI
services, tutoring opportunities,
etc.).

Joining the Title Il consortium within
the Buffalo charter network has
allowed greater exposure and
information sharing for our ENL
teachers. With a large Bengali
population within our neighborhood,
an ENL teacher and/or Bangla
speaking employee is present
during recruitment events to ensure
our ELL families feel supported and
21/45

Describe Recruitment Plans in 2025-

2026

We will continue to build upon the
relationships we have established
with our community partners as well
as our Parent Advisory Committee.
We will continue to inform
prospective families of the variety of
supports and resources available to
their students while attending WCCS
as well as informing them of the
availability, knowledge, and
familiarity of our Director of Special
Education. Additionally, WCCS will
now offer busing to eligible students
in the City of Buffalo. While busing
was always available for SWD, the
inclusiveness of providing busing for
all will help recruit additional SWD.

We will continue to build upon the
relationships we have established
with our community partners as well
as our Parent Advisory Committee.
We will continue to inform
prospective families of the variety of
supports and resources available to
their students while attending
WCCS. We will continue to offer
referral opportunities for our current



Economically Disadvantaged

welcome. Recruitment materials
include supports available for ELL
students, including 2 full-time ENL
teachers to support all grades, the
availability of Language Line to
assist with verbal and written
communication with families, an
updated website allowing for Google
translate to be initiated, a school
calendar is developed around
Muslim holidays, and Halal food
options that are available daily.
Additionally, the ENL team
participates in the weekly
recruitment meetings to identify
community partnerships that the
school can reciprocally support while
also permitting the school to provide
recruitment materials to members,
customers, and visitors. “Word of
mouth” continues to be our most
successful recruitment method,
particularly among our ELL families.
We have hosted referral programs
this past year to incentivize our
current families to help recruit new
students.

Over 90% of our students are
classified as economically
disadvantaged. Our recruitment
initiatives are designed to
collaboratively support our families
who may have needs for assistance
with housing, food, employment,
wellness, and/or childcare. Our 30-
year affiliation with M&T Bank and
Buffalo Promise Neighborhood has
assisted in forming a multitude of
partnership with community services
with whom we provide information
on our events, initiatives, and the
unique value we provide to families.
“Word of mouth” continues to be our
most documented recruitment
method which results in steady

22145

families to help recruit new students.
This has shown to be particularly
beneficial with our ELL families.
Additionally, WCCS will now offer
busing to eligible students in the
City of Buffalo. This will help
alleviate the burden on families to
provide their own transportation
to/from school.

We will continue to build upon the
relationships we have established
with our community partners as well
as our Parent Advisory Committee.
Encouraging prospective families to
connect with resources while
attending our events has shown to
be valuable use of time and efforts
for all parties. Additionally, WCCS wiill
now offer busing to eligible students
in the City of Buffalo. This will help
alleviate the burden on families to
provide their own transportation
to/from school.



enrolliment and participation in
recruitment events. Incentive
programs have been instituted to
encourage our current families to
recruit new students and families.
Our Parent Advisory Committee has
been reinvigorated this past year;
providing interested families with an
opportunity to speak with parents
about their personal reasons for
enrolling at WCCS. A robust tracking
tool has been developed to allow us
to maintain communication with over
nearly 150 community organizations,
providing over 40 events and
opportunities to inform families and
caretakers about the benefits of
enrolling at WCCS. Enhanced
marketing efforts in social media
campaigns have helped increase
the exposure of WCCS to a wider
audience.
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Good Faith Efforts To Meet Retention Targets

Students with Disabilities

Describe Retention Efforts in 2024-
2025

The Director of Special Education
has worked to develop a strong
reputation among the special
education leaders within the charter
school network, as well as within
Buffalo Public Schools. This
relationship, and his diligence in
working with the CSE, has resulted
in more expedited evaluations than
some of our charter colleagues. His
familiarity with the evaluation
process, as well as his tenure at
WCCS, and his willingness to speak
with parents of students who have
been classified as well as those
awaiting an evaluation, strengthens
the relationship and trust parents

need to continue enrolling at WCCS.

The director has also participated in
state-wide working group meetings
ensuring he stays up to date on
regulations and provides a network
of other professionals in the field.
The reinvigorated Parent Advisory
Committee has strengthened the
engagement of families while the
array of services available to
students with disabilities (i.e.
certified special education teachers
in each grade, low student-to-
teacher ratio, RTI services, tutoring
opportunities, etc.) provides
continued support for these
students. Beginning in fall 2025,
WCCS will now offer busing to
eligible students in the City of
Buffalo. This will help alleviate the
burden on families to provide their
own transportation to/from school.
While busing was always available
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Describe Retention Plans in 2025-

2026

We will continue to build upon the
relationship we have established
with our community partners as well
as our Parent Advisory Committee.
Additionally, the availability of busing
for all eligible students will increase
inclusivity while reducing the burden
of transporting students back and
forth to school.



English Language Learners

Economically Disadvantaged

for SWD, the inclusiveness of
providing busing for all will help
retain our SWD.

Joining the Title 1l consortium within
the Buffalo charter network has
allowed greater exposure and
information sharing for our ENL
teachers. With a large Bengali
population within our neighborhood,
an ENL teacher and/or Bangla
speaking employee is present
during most community events to
ensure our ELL families feel
supported and welcome. Additional
supports are provided to our
growing ELL population, including 2
full-time ENL teachers to support all
grades, the availability of Language
Line to assist with verbal and written
communication with families, an
updated website allowing for Google
translate to be initiated, a school
calendar that is developed around
Muslim holidays, and Halal food
options that are available daily.
Additionally, as our list of community
partnerships grows, efforts are made
to support the local businesses,
community groups, and faith-based
organizations when developing
events and purchasing goods.
Beginning in fall 2025, WCCS wiill
now offer busing to eligible students
in the City of Buffalo. This will help
alleviate the burden on families to
provide their own transportation
to/from school.

Over 90% of our students are
classified as economically
disadvantaged. Our retention
initiatives are designed to
collaboratively support our families
who may have needs for assistance
with housing, food, employment,
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We will continue to build upon the
relationships we have established
with our community partners as well
as our Parent Advisory Committee.
Additionally, the availability of busing
for all eligible students will increase
inclusivity while reducing the burden
of transporting students back and
forth to school.

We will continue to build upon the
relationships we have established
with our community partners as well
as our Parent Advisory Committee.
Additionally, the availability of busing
for all eligible students will increase
inclusivity while reducing the burden



wellness, and/or childcare. Our 30- of transporting students back and
year affiliation with M&T Bank and forth to school.
Buffalo Promise Neighborhood has
assisted in forming a multitude of
partnership with community services
with whom we provide information
on our events, initiatives, and the
unique value we provide to families.
Additionally, the services provided
by BPN have been expanded to
families of WCCS, allowing families
to participate in financial and career
coaching, assistance with housing
resources, and help with job
placement. Because “word of
mouth” continues to be our most
documented recruitment method, we
offered a referral program that
incentivized returning families to
help recruit new families. Our Parent
Advisory Committee has been
reinvigorated this past year;
providing families with opportunities
to connect and speak with other
parents about WCCS. Beginning in
fall 2025, WCCS will now offer
busing to eligible students in the
City of Buffalo. This will help
alleviate the burden on families to
provide their own transportation
to/from school.

Entry 7 - Employee Fingerprint Requirements Attestation

Completed - Jul 31 2025
Instructions

Required of ALL Charter Schools

Review and complete the Employee Fingerprint Requirements Attestation.

Entry 7 - Employee Fingerprint Requirements Attestation
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A. TEACH System — Employee Clearance

Required of ALL Charter Schools

Charter schools MUST ensure that all prospective employees[1] receive clearance through the NYSED Office of

School Personnel Review and Accountability (OSPRA) prior to employment. This includes paraprofessionals and

other school personnel who are provided or assigned by the district of location, or related/contracted service
providers. After an employee has been cleared, schools are required to maintain proof of such clearance in the file

of each employee.

Please note that all schools should maintain an electronic or hard copy of the clearance certification pulled from
TEACH and dated PRIOR to the employee's start date. Clearance certifications pulled from TEACH at a later date will
show that the staff member was cleared as of that date and may result in a finding of clearance violations against the

school.

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, security
personnel and cafeteria workers, and other staff who are present when children are in the school building. This
includes paraprofessionals and other school personnel that are provided or assigned by the district of
location, as well as related/contracted service providers. See NYSED memorandum dated October 1, 2019 at

NYSED CSO Employee Clearance and Fingerprint Memo or visit the NYSED website at Who Must Be Fingerprinted

Charts for more information regarding who must be fingerprinted. Also see, 8 NYCRR 887.2.
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B. Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for prospective
employees. This is because the school must request clearance through NYSED TEACH, and the school's emergency
conditional clearance of the employee terminates automatically once the school receives notification from NYSED
regarding the clearance request. Status notification is provided for all prospective employees through the NYSED
TEACH portal within 48 hours after the clearance request is submitted. Therefore, at most, a school's emergency

conditional clearance will be valid for only 48 hours after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency conditional

clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information can be

found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo.

Attestation

Responses Selected:

| hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 8 — Organization Chart

Completed - Jul 312025
Instructions

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Upload the school's current approved 2024-2025 Organization Chart. The organization chart should be a graphic
representation (a list will not be accepted) and should include position titles and reporting (hierarchical) relationships.
Employee names should not appear on the chart.

WCCS Organizational Chart 2024-2025 - Annual Report

Filename: WCCS Organizational Chart 2024-2025 - Annual Report.pdf Size: 253.8 kB

Entry 9 — School Calendar

Completed - Aug 12025
Instructions

Required of ALL Charter Schools

Charter schools must upload a final 2025-2026 calendar into the portal no later than 11:59 PM on August 1, 2025.

School calendars must meet the minimum instructional requirements as required of other public schools “... unless
the school’s charter requires more instructional time than is required under the regulations.”
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Board of Regents-authorized charter schools are also required to submit school calendars that clearly indicate the
start and end date of the instructional year AND the number of instructional hours and/or instructional days for
each month. Schools must use a calendar format and ensure there is a monthly tally of instructional days.

Charter schools serving elementary and secondary levels may submit one combined calendar showing instructional
hours and days for all building levels OR separate calendars uploaded as one PDF. Note that school calendars will
also provide evidence of alignment for schools with extended days/years referenced in their mission statements or
key design elements.

See below for an example of a calendar showing the requested information.

Sample Calendar:

12 Month Calendar 2021-2022
184 Instructional Days

July January (20)
Mon Tues Wed Thurs Fri Mon Tues Wed Thurs Fri
1 2 3 4 5 & 7
& 7 8 9 10 11 12 13 14
12 13 14 15 16 18 19 20 21
19 20 21 22 23 24 25 26 22 28
26 27 28 29 30 31
August February (15)
Mon Tues Wed Thurs Fri Man Tues Wed Thurs Fri
¥ 4 3 = S B 1 2 3 4
9 10 11 12 13 7 8 El 10 11
16 17 18 19 20 14 15 16 17 18
24 25 26 27
September (1B) March (23)
Mon Tues Wed Thurs Fri Maon Tues Wed Thurs Fri
1 2 3 1 r 4 3 a4
8 El 10 7 s a 10 11
13 14 15 16 17 is 15 16 17 12 i
20 21 22 23 24 21 22 3 24 25
22 28 29 30 28 29 30 31
October (20) Ap'l'" (151 :
Il
I
|

Mon Tues Wed Thurs Fri Maon Tues Wed Thurs Fri |
1 2 3 1 3
[ 4 -] 9 10 & 7 8 9 10
13 14 15 16 17 13 14 15 16 17
20 21 22 23 21 22 23
27 28 F=] 30

_ Staff Report - August 23rd : Early Dismissal Days - Holiday/Recess (No Students or Staff)
_ Superintendent’s Conference Day (No School for Students) l:l Regents and School - lewel Exams

: September 8, 2021 Al Grade Leveis Report - June 24, 2022 - Last Day of Schoo

2025-26 WCCS Calendar

Filename: 2025-26 WCCS Calendar .pdf Size: 271.7 kB
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Entry 10 — Faculty/Staff Roster Template

Completed - Jul 312025

INSTRUCTIONS

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Please click on the MS Excel Faculty/Staff Roster Template and provide the following information for all instructional

and non-instructional employees, which should include all faculty and staff employed by the school at any point

during the 2024-2025 school year.

Use of the 2024-2025 Annual Report Faculty/Staff Roster Template is required. With the exception of the
optional Notes section, completion of each of the data elements is required. When provided, use of the drop-
down list options is also required. Failure to adhere to the guidelines and validations in the Faculty/Staff Roster
Template will result in the need for resubmission of a fully corrected roster.

Reminders: (1) Verify that the correct TEACH ID is entered in the roster. Incorrect data entry may result in findings of
non-compliance for the school in the areas of teacher certification and clearance. (2) Use the Notes section to add
any additional information deemed necessary, such as a name change that may impact verification of certification. (3)
Ensure staff classifications (i.e., teacher / non-teacher) are accurately identified.

Here is the complete list of data elements in the roster template and an explanation of what information is required to

correctly complete this task.

Roster Data Elements

Authorizer
NOTE: MUST BE DONE FIRST

School Name and Institution ID
Faculty/Staff First Name
Faculty/Staff Last Name

TEACH ID
Role at the School / Network

Total Years Experience in this Role
CPR/AED Certification Status

Hire Date at the School / Network
Start Date at the School / Network

Date Employee Separated from Service (if applicable)

Certification Status / Out-of-Certification Justification
FOR TEACHERS ONLY: Choose Subject Taught

FOR TEACHERS ONLY: Specify Subject or Grade Band,
if NOT Math, Science, Career Technical Education,
Technology, or Computer Science

Notes

WCCS Faculty Staff Roster 2025

Filename: WCCS_Faculty_Staff Roster_2025.xIsx Size: 28.5 kB

Explanations

Select your school's authorizer from the drop-down list
first, before completing the roster.

Select your school’'s name from the drop-down list.
Enter the first name of the Faculty/Staff person.
Enter the last name of the Faculty/Staff person.

Enter the 7-digit TEACH ID for the Faculty/Staff person;
verify the TEACH ID is correctly entered.

Select the best choice of role of the Faculty/Staff person
from the drop-down list.

Enter the humber of years of experience the
Faculty/Staff person has in the role selected.

Select the appropriate choice from the drop-down list.

Enter the date that the Faculty/Staff person was hired at
the school/network.

Enter the date that the Faculty/Staff person actually
began employment at this school/network.

Enter the date that the Faculty/Staff person separated
from service at the school/network.

Select the appropriate choice from the drop-down list.
Select the appropriate choice from the drop-down list.
Select the appropriate choice from the drop-down list.

Optional

Entry 11 - Progress Toward Goals (Regents, NYCDOE, and Buffalo BOE-

Authorized Charter Schools ONLY

Completed - Nov 32025
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Instructions

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools must report all Progress Toward Charter Goals as
per their currently approved charters no later than 11:59 PM on November 3, 2025.

Schools must complete the "Goals" tables as provided in the tables below OR upload the most current action plan
that includes progress made toward the attainment of goals during the 2024-2025 school year.

PLEASE NOTE: This is a required task for Regents, NYCDOE, and Buffalo BOE-authorized charter schools. Itis
marked optional for administrative purposes only.

Entry 11 - Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools may complete the "Goals" tables as provided in
the portal OR upload the school's most current action plan that includes progress made toward the attainment of

academic, organization, and financial goals during the 2024-2025 school year.

Please select the method by which you will provide your school's information:

Responses Selected:

Complete Provided Goals Tables

PROGRESS TOWARD CHARTER GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Complete the tables provided. List each goal and measure as contained in the school's currently approved charter
and indicate whether the school has met or not met the goal. Please provide information for all goals no later than

November 3, 2025.
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1. ACADEMIC STUDENT PERFORMANCE GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE-
authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their

currently approved charters no later than November 3, 2025.
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2024-2025 Progress Toward Attainment of Academic Goals

Academic Goal 1

Academic Student

Performance Goal

By June 2025, 40%
of all students will
score proficient or
higher on the NYS
ELA assessment.
The school will
exceed BPS District
Proficiency.

Measure Used to Goal - Met, Not Met

Evaluate Progress or Unable to Assess
Toward Attainment of

Goal

NYS State Met
Assessment

33/45

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable

The school
exceeded BPS
District proficiency.
Aggregate ELA
assessment results
were 35% proficient
while BPS District
was 28%. While the
school's overall
proficiency fell short
of goal, growth was
observed with the
percentage of
students scoring at
level 1 decreasing
from 38% to 28%
and level 2
increasing from 29%
to 38%. The school
continued to partner
with SchoolWorks
and the walkthrough
tool to monitor
teacher
effectiveness in the
classrooms. Reading
League continued
as a partner. PD on
NYS High Impact
Teaching Strategies
was rolled out in
sections throughout
the year. Pear,
DIBELS and iReady
continue to be



Academic Goal 2

Academic Goal 3

By June 2025, 40%
of all students will
score proficient or
higher on the NYS
mathematics
assessment. The
school will exceed
BPS District
Proficiency

By June 2025, 35%
of all students will
score proficient or
higher on the NYS
science assessment.
WCCS will exceed
BPS District
proficiency

NYS State

Met
Assessment
NYS State Met
Assessment
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utilized as a
diagnostic to
address student
needs for targeted
instruction.

Aggregate Math
assessment results
were 40% proficient.
BPS proficiency was
25%

Aggregate Science
proficiency was 32%
for 2025-26. BPS
District proficiency
was 19%. The
School's Fifth grade
proficiency was 21%
and 8th grade was
46%. While fifth
grade fell below the
goal, 58% of
students scored at
level 2. The school
exceeded BPS
District which was
19% proficient. A
Comprehensive
action plan has
been developed, to
schedule
opportunities for
science teachers to
learn and practice
inquiry-based
strategies and for
students to practice
strategies to answer
multi-tiered
qguestions involving



Academic Goal 4

Academic Goal 5

Academic Goal 6

Academic Goal 7

By June 2025, 15%
of students with
disabilities will score
proficient or higher
on the NYS ELA
assessment.

By June 2025, 15%
of students with
disabilities will score
proficient or higher
on the NYS math
assessment.

By June 2025, 15%
of students with
disabilities will score
proficient or higher
on the NYS science
assessment.

Increase enrollment
for students with
disabilities and ELL
by 5%

NYS State

Not Met
Assessment
NYS State

Met
Assessment
NYS State

Not Met
Assessment
NYS SIRS data

Met

warehouse
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charts, graphs, and
paragraphs.

ELA proficiency for
SPED students was
13% proficient. While
short of the goal,
growth was
observed from 23-24
with proficiency at
7%. SPED Teachers
will receive additional
support to plan and
work with unique
student goals.
iReady data will be
utilized to monitor
progress throughout
the year to infuse
additional supports
for students.

Proficiency for SPED
students was 19%

SPED proficiency in
Science was 0%.
Only 10 students
eligible for exam.
SPED teachers will
receive additional
support to plan and
work with unique
student goals.

Enrollment increased
by 22% from 23-24.
Enrolliment in
students with
disabilities increased
by 25% and ELL by
20%



Increase overall

Academic Goal 8 enrollment and
retention.

Academic Goal 9

Academic Goal 10

2. Do have more academic goals to add?

No

2. ORGANIZATION GOALS

NYS SIRS data
warehouse
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Met

BEDS Data
enrollment increased
from 342 in 2024-25
to 401 in 2025-26,
an increase of 17%



2024-2025 Progress Toward Attainment of Organization Goals

Org Goal 1

Organizational Goal

School Leadership:
The school has an
effective leadership
team that obtains
staff commitment to
a clearly defined
mission and set of
goals, allowing for
continued
improvement in
student learning.
Roles and
responsibilities for
leaders, staff,
management and
board members are
clearly defined. The
school has clear and
well-established
communication
systems and
decision-making
processes in place
which ensure
effective
communication
across the school.
The school
successfully recruits,
hires, and retains
key personnel and
makes decisions,
when warranted, to
remove ineffective
staff members.

Measure Used to

Evaluate Progress

SchoolWorks, The
Board of Trustees
meets monthly and
regularly monitors
the progress of its
students, teachers,
and engagement
with parents and
families. Board has
committees that
monitor academic,
governance,
finance, and school
culture. The Board
problem solves and
plans for school-wide
growth.
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Goal - Met, Not Met,

or Unable to Assess

Met

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable



Org Goal 2

Org Goal 3

Professional Climate:
The school is fully
staffed with high
guality personnel to
meet all educational
and operational
needs. The school
has established
structures for
frequent
collaboration among
teachers. The school
ensures that staff
have requisite skills,
expertise, and
professional
development
necessary to meet
student needs. The
school has systems
to monitor and
maintain
organizational and
instructional quality,
including a formal
process for teacher
evaluation geared
toward improving
instructional practice.
The school has
mechanisms to solicit
teacher feedback
and gauge teacher
satisfaction.

Contractual
Relationships: the
board of trustees
and school
leadership establish
effective working
relationships with
M&T Bank. Changes
in the school's
charter management
or comprehensive

Teacher Surveys:
Ongoing master
checks (monitor
lesson plans for Next
Gen Standards,
walkthrough tool to
ensure teacher
effectiveness, skills,
and strategies to
meet needs of all
students); Quality of
student work utilizing
a data driven
culture, PD’s offered
in the summer and
throughout the year;
daily PLC meetings
to focus on improved
student learning
including SEL needs
and behavior.

MOU's are in place
with M&T Bank and
Buffalo Public
School System.
Ongoing monitoring
of contract
compliance
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Met



Org Goal 4

Org Goal 5

service provider
contract comply with
required charter
amendment
procedures. The
school monitors
efficacy of
contracted service
providers and
partners

Behavior
Management and
Safety: Westminster
has a clear
approach to
behavior
management, safety
and systems in place
to ensure the
environment is free
from harassment
and discrimination.
Classroom
environments are
conducive to
learning and
generally free from
disruption

Family Engagement
and
Communications:
Westminster
teachers
communicate with
parents to discuss
student’s strengths
and needs. The
school has a system
for responding to
parent or community
concems, the school
shares school-based
academic data with
the broader school

Restorative Justice
practices, daily
school-wide circle
meetings, Reflection
room, Write-ups and
suspensions School
written conduct of
behavior, anti-
bullying policy and
school-wide
expectations as part
of the CHAMPS
system

Parent Surveys,
Parent Advisory
Committee,
Classroom Dojo,
weekly planners that
allow parents to ‘see
what is being done
with each student’,
two parent teacher
conference days,
teacher regular
communication
home. I-Ready
student profiles and
NYSED Assessment
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Met



Org Goal 6

Org Goal 7

Org Goal 8

Org Goal 9

Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15
Org Goal 16
Org Goal 17
Org Goal 18
Org Goal 19

Org Goal 20

community to
promote
transparency and
accountability
among parents,
students, and school
constituents.

Social Emotional
Supports: School
leaders collect and
use data to track the
socio-emotional
needs of students.
School leaders
collect and use data
regarding the impact
of programs
designed to promote
students’ social and
emotional health.

data sent home to
each child

Weekly student
support team
meeting; student
referrals, RTI,
DESSA, and
Character Strong.
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5. Do have more organizational goals to add?

No

3. FINANCIAL GOALS
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2024-2025 Progress Toward Attainment of Financial Goals

Financial Goals

Financial Goal 1 Financial Condition

) ) Financial
Financial Goal 2
Management

Financial Goal 3 Board Oversight and

Governance

Measure Used to

Evaluate Progress

Audited Financial
Statements

Unmodified Audit,
monthly budget,
surplus
management, written
fiscal policies,
internal financial
controls

Board of Directors
provides competent
stewardship and
oversight. Board
members have
experience in urban
education and fiscal
management.
Annual board retreat
where members
review and discuss
the school's strategic
priorities.
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Goal - Met, Not Met,

or Partially Met

Met

Met

Met

If not met, describe
efforts the school will

take to meet goal.



Compliance record
with state and
federal laws.
Unmodified audit for
federal programs. No
corrective action or
) ) Legal and
Financial Goal 4 ] approval for Met
Compliance S o
significant revisions

required.

Financial Goal 5

7. Do have more financial goals to add?

No

Thank you.

Entry 12 — Audited Financial Statements

Completed - Oct 24 2025

Required of ALL Charter Schools

ALL charter schools must upload the financial statements and related documents in PDF format into the portal no
later than 11:59 PM on November 3, 2025. The statements, the independent auditor's report, any advisory and/or
management letter, and the internal controls report must be combined into a PDF file with security features such as
password protection removed.

ALL SUNY-authorized charter schools must also enter the financial statements and upload related documents in
PDF format into the SUNY Compass system no later than 11:59 PM on November 3, 2025. SUNY-authorized
charter schools are asked to ensure that security features such as password protection are turned off.

PLEASE NOTE: This task appears as optional until August 1, 2025. Thereatfter, it will be identified as a required task
due on November 3, 2025.

2025 Single Audit - FINAL

Filename: 2025 Single Audit - FINAL.pdf Size: 735.3 kB

Entry 12b - Additional Financial Documents
Completed - Oct 24 2025
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Regents, NYCDOE, and Buffalo BOE-authorized schools must upload financial documents and submit no later
than 11:59 PM on November 3, 2025. The items listed below should be uploaded with an explanation added if an
item is not applicable or not available (e.g., a “Federal Single Audit was not required because the school did not
expend federal funds of more than the $750,000 Threshold.”)

1. Advisory and/or Management Letter

2. Federal Single Audit

3. Agreed-Upon Procedure Report

4. Evidence of Required Escrow Account for Each School

5. Corrective Action Plan for Audit Findings and Management Letter Recommendations

PLEASE NOTE: This task appears as an optional task until August 1, 2025. After this date, the task will be identified
as a required task due on November 3, 2025.

2025 Management Letter - FINAL

Filename: 2025 Management Letter - FINAL.pdf Size: 220.8 kB

WCCS 24-25- 12 B Additional Financial Documents

Filename: WCCS 24-25- 12 B Additional Financial Documents.docx Size: 1.4 MB

Entry 12c - Financial Contact Information

Completed - Oct 24 2025

Regents, NYCDOE, and Buffalo BOE-authorized schools should enter financial contact information directly into the
form within the portal no later than 11:59 PM on November 3, 2025.

PLEASE NOTE: This task appears as an optional task until August 1, 2025. After this date, the task will be identified
as a required task due on November 3, 2025.

Form for "Financial Contact Information"

1. School Based Fiscal Contact Information

School Based Fiscal School Based Fiscal School Based Fiscal
Contact Name Contact Email Contact Phone
Laura Ferrino Lmancuso@mtb.com 716-848-7531

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With

Name Email Phone This Audit Firm

Sarah Hopkins, CPA -_ ] 21
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3. If applicable, please provide contact information for the school's outsourced financial services firm.

Firm Name Contact Mailing Email Phone Years With

Person Address Firm

Entry 13 - Fiscal Year 2025-2026 Budget

Completed - Oct 30 2025

SUNY-authorized charter schools are required to use Compass to complete and submit the Annual Budget and the
Budget Narrative Questionnaire no later than 11:59 PM on November 3, 2025.

Regents, NYCDOE, and Buffalo BOE-authorized charter schools are required to download the budget template
from the portal or the Annual Reports webpage and complete it. Upload the completed template no later than 11:59
PM on November 3, 2025. The Assumptions column should be completed for all revenue and expense items unless
the item is self-explanatory.

PLEASE NOTE: This task appears as optional until August 1, 2025. Thereatfter, it will be identified as a required task
due on November 3, 2025.

2025-26 Budget for annual report 24-25

Filename: 2025-26 Budget for annual report 24-25.xIsx Size: 33.3kB

Optional Additional Documents to Upload (BOR)

Incomplete
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Elizabeth A Czarnecki

Name of Charter School Education Corporation:

Westminster Community Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Vice-chair

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

No

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.

No

Page 1 of 5




Westminster Community Charter School - Elizabeth A Czarnecki

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

No

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMOQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

No
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Westminster Community Charter School

6.

- Elizabeth A Czarnecki

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

transaction

not participate in
discussion)

None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in

transaction and
relationship to
you

None

Page 3 of 5



Westminster Community Charter School - Elizabeth A Czarnecki

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an P
. . taken to
interest in the .
A avoid
organization .
. . conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest

None
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Westminster Community Charter School - Elizabeth A Czarnecki

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

07072025

Signature Date

Acceptable signature formats include:
e Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Rty Taylor

Name of Charter School Education Corporation:
Witestiniimsttar Cammumiity Chivanttar St

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Board member

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes 2] No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

No

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes U1 No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.

No
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Westminster Community Charter School - Rosalyn Taylor

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes Ul No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

No

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMOQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |U]| No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.

No
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Westminster Community Charter School

6.

~ Rosalyn Taylor

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

0| None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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Westminster Community Charter School - Rosalyn Taylor

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

O None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an P
. . taken to
interest in the .
A avoid
organization .
. . conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest
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Westminster Community Charter School - Rosalyn Taylor

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

7/9/2025

Signature Date

Acceptable signature formats include:
e Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

James Obletz

Name of Charter School Education Corporation:

Westminster Community Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

N/A

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes L2 No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes |Y[No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Westminster Community Charter School - James Obletz

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes |Z] No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMOQO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y]| No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Westminster Community Charter School

6.

-~ James Obletz

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

[J| None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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Westminster Community Charter School - James Obletz

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

U None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an P
. . taken to
interest in the .
I avoid
organization .
. - conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest
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Westminster Community Charter School - James Obletz

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

Digitally signed by James Obletz

James Obletz Date: 2025.06.24 10:50:44

-04'00 6.24.25

Signature Date
Acceptable signature formats include:

e Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Shala Wright

Name of Charter School Education Corporation:

Westminster community Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Board

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

l:l Yes No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

E]Yes No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.

Page 1 of 5




Westminster community Charter School - Shala Wright

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

E]Yes No

If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

E Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Westminster community Charter School ~ Shala Wright

6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

None

Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, | holding interest
interest / (e.g., did not vote, did or engaging in

transaction not participate in transaction and
discussion) relationship to
you
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Westminster community Charter School - Shala Wright

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

None

Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or imnmediate
business with | conducted | business family member of Steps
the school(s) conducted | household holding an P
- - taken to
interest in the .
A avoid
organization flict of
conducting business contlict o
interest

with the school(s)
and the nature of the
interest
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Westminster community Charter School - Shala Wright

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

ada. UME— (] B2

Slgnature Date f

Acceptable signature formats include:
e Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:

Melissa J Leopard

Name of Charter School Education Corporation:

Westminster Community Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.9., chair, vice-chair, treasurer, secretary, parent representative, etc.).
Board representative

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes No

If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

DYes No

if Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Westminster Community Charter School - Melissa J Leopard

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, andfor an entity that provides comprehensive
management services (“CMQ"), whether for-profit or not-for-profit, which
confracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

D Yes No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Westminster Community Charfer Schoaol

6.

- Melissa J L.eopard

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or
transaction, check None.

None

Date(s)

Nature of

financial

interest /
transaction

Steps taken to avoid
a conflict of interest,
{e.g., did not vote, did
not participate in
discussion)

Name of person
holding interest
or engaging in
transaction and
relationship to
you
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Westminster Community Charter School - Melissa J Leopard

7. Ildentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of pecple
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

None

Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted | business family member of Steps
the school(s) conducted | household holding an P
- . taken to
interest in the .
ot avoid
organization .
conducting business conflict of
interest

with the school(s)
and the nature of the
interest
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Westminster Community Charter School - Melissa J Leopard

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

Home Telephone:

Home Address:

(MO8 53, LUSRATD. o e s

Signature Date

Acceptable signature formats include:
» Digitally certified PDF signature
» Print form, manually sign, scan to PDF

last revised 04/2022
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Terenda |. Brown

Name of Charter School Education Corporation:

Westminster Community Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Parent Representative

2. Are you related, by blood or marriage, to any person em