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Application: Westminster Community Charter School
Pamela Hokanson - phokanson@mtb.com
2024-2025 Annual Report

Entry 1 – School Information and Cover Page
Completed - Jul 31 2025

Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is collected in a
survey format within the Annual Report Portal. When entering information in the portal, some of the following items
may not appear, depending on your authorizer and/or your responses to related items.

Entry 1 – School Information and Cover Page

(New schools that were not open for instruction for the 2024-2025 school year are not required to complete or

submit an annual report this year). 

Please be advised that you will need to complete this cover page (including signatures) before all of the other tasks

assigned to you by your school's authorizer are visible on your task page. While completing this cover page task,

please ensure that you select the correct authorizer (as of June 30, 2025) or you may not be assigned the correct

tasks.

BASIC INFORMATION

a. LEGAL SCHOOL NAME (as chartered)

(Select name from the drop down menu)

Westminster Community Charter School

b. Unofficial or Popular School Name

Westminster Community Charter School
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c. CHARTER AUTHORIZER (As of June 30th, 2025)

Please select the correct authorizer as of June 30, 2025 or you may not be assigned the correct tasks.

BUFFALO BOARD OF EDUCATION

c. School Unionized

Is your charter school unionized?

Yes

c1. Name of Union

Select the name of the Union representing your school?

United Federation of Teachers

c2. Date Unionized

Aug 23 2004

d. District/CSD of Location

Buffalo City School District

e. Date of Approved Initial Charter

Sep 1 2004
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f. Date School First Opened for Instruction

Sep 1 2004

g. Approved School Mission

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

At Westminster Community Charter School, we proudly provide students with a rigorous and holistic teaching

approach. We cultivate a safe and caring environment so every child can grow to meet their full potential-to find

their passions in life and to pursue those passions with joy, skill, and success.
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h. Approved Key Design Elements

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

1. Reading Instruction: With a deep-rooted commitment to teach students to love reading, teachers use an

evidence-based approach to teach reading that is grounded in research from cognitive science, linguistics, and

psychology. Reading is supported in all curricular areas with vocabulary explicitly taught in all context areas.

2. Mathematics Instruction: Through inquiry-based mathematics instruction, students are encouraged to actively

explore and engage with mathematics concepts, problems, and ideas. Fostering critical thinking, problem solving

skills, and a deeper understanding of concepts, this methodology allows student to inquire, investigate, and

discover mathematical principles on their own or in collaboration with their peers.

3. Extended day, weekend, and evening opportunities: Westminster is open select evenings and weekends to

engage families with hands-on learning, field trips to educational and cultural institutions in Buffalo, educational

evenings, and community events.

4. Healthy living: With a deep commitment to nutrition and fitness as keys to students' success and wellbeing,

Westminster provides holistic wellness opportunities through scratch food service, an on-site health clinic with a

nurse and social worker, partnerships with the University of Buffalo's Dental Clinic and the Lions Club vision

screenings.

5. Technology: Technology is integrated into all curriculum and instruction, with every student receiving a

Chromebook to supplement in-person instruction with online learning. Additional partnerships with M&T Tech

Academy and the University of Buffalo's Science, Technology, Engineering, and Math program, students have

extracurricular opportunities to expand their skills and interest in technology advancements.

6. Special classes: As part of Westminster's commitment to a holistic education, special classes in art, Spanish,

health, music, band, physical education, technology, and library are offered to provide students with the

opportunity to build new knowledge, develop interests, explore their cultures and hone critical thinking skills.

7. Academic and instructional support: Differentiated instruction is provided by our Westminster's Response to

Intervention teachers who work with teachers on differentiated skills in reading and math in addition to providing

small group instruction to Tier 2 and Tier 3 students. Through regular assessment data collection and progress

monitoring, students are supported to promote growth towards targeted goals. Outside of the scheduled school

day, after-school tutoring programs are available to students.

8. Staff development: To support curriculum, culture, and instruction, development opportunities are provided to

staff throughout the school year as well as during the summer months.

9. Community partnerships: Westminster's longstanding partnership with M&T Bank allows for additional enrichment

opportunities for students, staff, and families. As the cornerstone of the Buffalo Promise Neighborhood, additional

opportunities for families to be connected to community services, such as financial, parenting, and career
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coaching, an early childhood education center for young children, and programming supported by additional

community partners, our families are supported from cradle-to-career.

i. School Website Address

https://www.westminsterccs.org/

j. Authorized Charter Enrollment for 2024-2025 School Year

550

k. Actual Enrollment on June 30, 2025, Excluding Pre-K Program Enrollment

363

l. Grades Served

Grades served during the 2024-2025 school year (exclude Pre-K program students):

Responses Selected:

Kindergarten

1

2

3

4

5

6

7

8
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m. Charter Management Organization/Educational Management Organization

Do you have a Charter Management Organization?

No

FACILITIES INFORMATION

n. FACILITIES: Owned, rented, or leased to educate students

Will the school maintain or operate multiple sites in 2025-2026?

No, just one site.

     

School Site 1 (Primary)
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n1. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical

Address

Phone

Number

District/CSD Grades

Served at Site

for 2024-2025

School Year

(K-5, 6-9, etc.)

Grades to be

Served at Site

for 2025-2026

school year

(K-5, 6-9, etc.)

Receives

Rental

Assistance for

Which Grades

(If yes, enter

the

appropriate

grades. If no,

enter No).

Site 1

24
Westminster
Ave., Buffalo,
NY 14215

716-816-3450
Buffalo City
School District

K-8 K-8 No

n1a. Please provide the contact information for Site 1.

Name Title Work Phone Alternate Phone Email Address

School Leader
Teresa
Gerchman

Principal 716-816-3454
tgerchman@wes
tminsterccs.org

Operational
Leader

Laura Ferrino
Chief Operating
Officer

716-848-7531
lmancuso@mtb.c
om

Compliance
Contact

Margaret
Letzelter

Director of
Business
Operations

716-848-6625
mletzelter@mtb.c
om

Complaint
Contact

Teresa
Gerchman

Principal 716-816-3454
tgerchman@wes
tminsterccs.org

DASA
Coordinator

Teresa
Gerchman

Principal 716-816-3454
tgerchman@wes
tminsterccs.org

Phone Contact
for After Hours
Emergencies

Teresa
Gerchman

Principal 716-816-3454
tgerchman@wes
tminsterccs.org
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n1b. Is site 1 in public space or in private space?

Private Space

n1c. Is site 1 in a co-located or not in a co-located facility?

Responses Selected:

Not Co-Located

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

n1e. Upload a current Certificate of Occupancy (COO) and the annual Fire Inspection Report for school site 1 if

located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection.  Provide a copy of a current and non-expired certificate of occupancy (if

outside NYC or in private space in NYC). For schools that are not in district space (NYC co-locations), provide a copy

of a current and non-expired certificate of occupancy, and a copy of the current annual fire inspection results, which

should be dated on or after July 1, 2025.

Fire inspection certificates must be updated annually. For the upcoming school year 2025-2026, please submit a

current fire inspection certificate.

If the fire inspection certificate will expire between the August 1, 2025 submission of the Annual Report and the

November 3 Annual Report submission, please submit the new certificate with the Annual Report entries due no later

than 11:59 PM on November 3, 2025.

Site 1 Certificate of Occupancy (COO)

Certification of Occupancy 2025.01.01-2025.12.31.pdf

Filename: Certification of Occupancy 2025.01.01-2025.12.31.pdf.pdf Size: 91.9 kB

Site 1 Fire Inspection Report

This is required, marked optional for administrative purposes.

PS 68 Fire Safety Report 2025.pdf

Filename: PS 68 Fire Safety Report 2025.pdf.pdf Size: 832.6 kB
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o. List of owned, rented, or leased facilities not used to educate students and the purpose of each.

Separate by semi-colon (;)

N/A

p1. Total Number of School Calendar Days

181

p2. Total Number of Anticipated Hours of Instruction by Month (Entries are required for all months. Enter a zero for

months with no instructional hours.)

July 2025 0

August 2025 0

September 2025 108

October 2025 118

November 2025 97

December 2025 81

January 2026 108

February 2026 81

March 2026 108

April 2026 91

May 2026 113

June 2026 70

CHARTER REVISIONS DURING THE 2024-2025 SCHOOL YEAR
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q. Summary of Material and Non-Material Charter Revisions submitted or approved since August 1, 2024, including

updates to the school’s board of trustees’ by-laws, enrollment policy, discipline policy, or complaint policy. 

Please note, listing the revisions here does not constitute a request. Schools are advised to seek revision requests

through their authorizer directly.

Does the school have any material or non-material revision requests that have been submitted or approved since

August 1, 2024?

No

ATTESTATIONS

r. Name/Position of Person Completing/Submitting the 2024-2025 Annual Report. (To write type in a phone number

with an extension, please use this format: 123-456-7890-3. The dash and number 3 at the end of the phone number

refers to the individual's phone extension.  Do not type in the work extension or the abbreviation for it - just the dash

and the extension number after the phone number).

Name Pamela Hokanson

Position President

Phone/Extension 716-848-5634

Email phokanson@mtb.com
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s. Our signatures (Executive Director/School Leader/Head of School and Board President) below attest that all of the

information contained herein is truthful and accurate and that this charter school is in compliance with all aspects of

its charter, and with all pertinent Federal, State, and local laws, regulations, and rules. We understand that if any

information in any part of this report is found to have been deliberately misrepresented, this will constitute grounds for

the revocation of our charter.

Click YES to agree and then use the mouse on your PC or the stylus on your mobile device to sign your name).

Responses Selected:

Yes

As outlined in ENTRY 7 (Employee Fingerprint Requirements Attestation):

Our E-Signatures (not digital signatures) (Executive Director/School Leader/Head of School and Board President)

below attest that our school has reviewed, understands and will comply with the employee clearance and fingerprint

requirements as outlined in Entry 7 and found in the NYSED CSO Fingerprint Clearance Oct 2019 Memo.

Click YES to agree.

Responses Selected:

Yes

Signature, Head of Charter School

(If you are not signing the application now, please click "Clear" on both signature fields before saving this task or else

the system will return an error.)
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Signature, President of the Board of Trustees

(If you are not signing the application now, please click "Clear" on both signature fields before saving this task or else

the system will return an error.)

Date

Jul 31 2025

Thank you.

Entry 2 – Links to Critical Documents on School Website
Completed - Jul 31 2025

Instructions

Required of ALL Charter Schools (Note that SUNY-authorized charter schools are not required to submit item 4:
Authorizer-approved Dignity for All Students Act (DASA) policy  and Authorizer-approved School Discipline
Policy)

By law, each charter school is required to maintain certain notices and policies listed on its website. All documents
must be readily found on the school's website and publicly accessible. Please insert the link to the page on the
school’s website where each document can be accessed. DO NOT provide a direct link to a Google document.

1. Current Annual Report (i.e., 2024-2025 Annual Report);[1]
2. Board meeting notices, agendas, and documents, including board meeting minutes;
3. New York State School Report Card - This report captures school-level enrollment and demographic

information, staff qualifications, electronic student records, and attendance rates, as prescribed by New York
State law.[2] Even if there is no school data yet reported, a direct web link to the most recent New York State
School Report Card for the charter school must be provided.

4. Authorizer-approved DASA Policy and Authorizer-approved School Discipline Policy (For Regents, NYCDOE,
and Buffalo BOE-Authorized Charter Schools ONLY); 



13 / 45

5. District-wide safety plan, not a building-level safety plan (as per the July 2023 Emergency Response Plan
Memo – Charter Schools Only);  

6. Authorizer-approved FOIL Policy; and
7. Subject matter list of FOIL records (e.g., see NYSED Subject Matter List) 

[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post on their
respective charter school website. Each school should post an updated and complete version to include
accountability data and financial statements that are not or may not be available until after the August deadline (i.e.,
repost when financials have been submitted in November.)

[2] SRC data is included in the reporting requirements for New York charter schools in 8 NYCRR 119.3.

Entry 2 – Links to Critical Documents on School Website
School Name:   Westminster Community Charter School  
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Required of ALL Charter Schools (Note that SUNY-authorized charter schools are not required to submit item 4:

Authorizer-approved Dignity for All Students Act (DASA) policy and Authorizer-Approved School Discipline

Policy)

By law, each charter school is required to maintain certain notices and policies listed on its website. Please insert the

link from the school’s website for each of the items. All links must be readily found on the school’s website.

New York State Report Card

Emergency Response Plan Memo

NYSED Subject Matter List

Link to Documents

1. Current Annual Report (i.e., 2024-2025 Annual
Report)

https://www.westminsterccs.org/annual-reports/

2. Board meeting notices, agendas, and documents,
including board meeting minutes

https://www.westminsterccs.org/about/leadership/minute
s/

3. New York State School Report Card. This report
captures school-level enrollment and demographic
information, staff qualifications, electronic student
records, and attendance rates, as prescribed by New
York State law. Even if there is no school data yet
reported, a direct web link to the most recent New York
State School Report Card for the charter school must
be provided.

https://www.westminsterccs.org/why/academics/

4a. Authorizer-approved DASA Policy (For Regents,
NYCDOE, and Buffalo BOE-Authorized Charter Schools
ONLY)

https://www.westminsterccs.org/dasa/

4b. Authorizer-approved School Discipline Policy (For
Regents, NYCDOE, and Buffalo BOE-Authorized
Charter Schools ONLY)

https://www.westminsterccs.org/families/handbook/

5. District-wide safety plan, not a building level safety
plan (as per the July 2023 Emergency Response Plan
Memo)

https://www.westminsterccs.org/families/safety/

6. Authorizer-approved FOIL Policy https://www.westminsterccs.org/foil/

7. Subject matter list of FOIL records (e.g., see NYSED https://www.westminsterccs.org/foil/
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Subject Matter List)

It is the school's responsibility to ensure that if a policy appears in more than one place on the website, including as

part of the family handbook, that the policy versions are consistent and up to date.

Responses Selected:

Yes, the website has been reviewed to ensure that policies are consistent and up to date.

Thank you. 

Entry 3 – Board of Trustees Membership Table
Completed - Aug 1 2025

Instructions

Required of ALL charter schools
ALL charter schools or education corporations governing multiple schools must complete the Board of Trustees
Membership Table within the online portal. Please be sure to include and identify parents who are members of the
Board of Trustees and indicate whether parents are voting or non-voting members.

Entry 3 – Board of Trustees Membership Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING trustees only.  

2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information

for all VOTING and NON-VOTING trustees.

     

Authorizer:

Who is the authorizer of your charter school?

Buffalo BOE
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1. 2024-2025 Board Member Information (Enter info for each BOT member)

Voting

Trustee

Name

Trustee

Email

Address

Position

on the

Board

Committe

e

Affiliation

(s)

Voting

Member

Per By-

Laws

(Y/N)

Number

of

Complet

ed Terms

Served

Start

Date of

Current

Term

(MM/DD/

YYYY)

End

Date of

Current

Term

(MM/DD/

YYYY)

Board

Meetings

Attended

During

2024-

2025

1
Terenda
Brown

Parent
Rep

School
Culture

Yes 20
07/01/20
24

06/30/20
25

10

2
Elizabeth
Czarneck
i

Vice
Chair

Academi
c /
Finance

Yes 7
07/01/20
24

06/30/20
24

8

3
Amy
Mesi

Secretar
y

n/a No 7
07/01/20
24

12/18/20
25

5 or less

4
Brittany
Owens

Secretar
y

n/a No 1
1/29/202
4

06/30/20
25

6

5

Dr.
Raquel
Rezara
Schmidt

Chair

Academi
c /
Finance /
Governa
nce /
School
Culture

Yes 2
07/01/20
24

06/30/20
25

9

6
Shala
Wright

Trustee/
Member

n/a Yes 1
1/29/202
4

06/30/20
25

5 or less

7
Diane
Cozzo

Trustee/
Member

n/a Yes 10
07/01/20
24

10/30/20
24

5 or less

8
Melissa
Leopard

Trustee/
Member

Academi
c

Yes 3
07/01/20
24

06/30/20
25

5 or less

9 James C.
Obletz

Trustee/
Member

Finance Yes 7 07/01/20
24

03/01/20
25

5 or less
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1a. Are there more than 9 members of the Board of Trustees?

Yes

1b. Board Member Information

Voting

Trustee

Name

Trustee

Email

Address

Position

on the

Board

Committe

e

Affiliation

(s)

Voting

Member

Per By-

Laws

(Y/N)

Number

of Terms

Served

Start

Date of

Current

Term

(MM/DD/

YYYY)

End

Date of

Current

Term

(MM/DD/

YYYY)

Board

Meetings

Attended

During

2024-

2025

10
Rosalyn
Taylor

Trustee/
Member

Academi
c /
Governa
nce /
School
Culture

Yes 10
07/01/20
24

06/30/20
25

9

11 No

12

13

14

15

1c. Are there more than 15 members of the Board of Trustees?

No
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2. Number of board meetings conducted in 2024-2025

10

3. Number of board meetings scheduled for the 2025-2026 school year

12

4. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

SUNY-AUTHORIZED charter schools provide response relative to VOTING Trustees only.  

REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a response relative to all

trustees. 

a. Total number of Voting Members on June 30, 2025 6

b. Total number of Voting Members added during the

2024-2025 school year
1

c. Total number of Voting Members who left the board

during 2024-2025 school year
2

d. Total Maximum Number of Voting Members in 2024-

2025, as set by the board in by-laws, resolution, or

minutes

15

e. Board members attending 8 or fewer meetings during

2024-2025
7
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5. INFORMATION ABOUT NON-VOTING MEMBERS OF THE BOARD OF TRUSTEES (REGENTS, NYCDOE, and

BUFFALO BOE-AUTHORIZED ONLY)

a. Total number of Non-Voting Members on June 30,

2025
1

b. Total number of Non-Voting Members added during

the 2024-2025 school year
1

c. Total number of Non-Voting Members who left the

board during the 2024-2025 school year
1

d. Total Maximum Number of Non-Voting members in

2024-2025, as set by the board in by-laws, resolution,

or minutes

n/a

Thank you.

Entry 4 – Board of Trustees Disclosure of Financial Interest Form
Completed - Jul 31 2025

Instructions
Required of ALL Charter Schools

Each member of the charter school’s Board of Trustees who served on a charter school education corporation
governing one or more charter schools for any period during the 2024-2025 school year must complete and sign a
Trustee Disclosure of Financial Interest Form due no later than 11:59 PM on August 1, 2025. Acceptable signature
formats include:

Digitally certified PDF signature (i.e., DocuSign)
Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. upload
into portal)

All completed forms must be collected and uploaded in PDF format for each individual member. The education
corporation is responsible for ensuring that each member who served on the board during the 2024-2025
school year completes the form. 

Charter schools MUST submit the latest version of the form. Forms completed from past years will not be accepted. 

Trustees serving on an education corporation that governs more than one school are not required to complete a
separate disclosure for each school governed by the education corporation. In the Trustee Disclosure of Financial
Interest Form, trustees must disclose information relevant to any of the schools served by the governing education
corporation. 

Czarnecki - Financial Disclosure

Filename: Czarnecki - Financial Disclosure.pdf Size: 487.1 kB

Taylor - Financial Disclosure

Filename: Taylor - Financial Disclosure.pdf Size: 344.4 kB
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Obletz - Financial Disclosure

Filename: Obletz - Financial Disclosure.pdf Size: 329.0 kB

Wright - Financial Disclosure

Filename: Wright - Financial Disclosure.pdf Size: 485.6 kB

Leopard - Financial Disclosure

Filename: Leopard - Financial Disclosure.pdf Size: 84.2 kB

Brown - Financial Disclosure

Filename: Brown - Financial Disclosure.pdf Size: 145.4 kB

Cozzo - Financial Disclosure

Filename: Cozzo - Financial Disclosure.pdf Size: 92.2 kB

Schmidt - Financial Disclosure

Filename: Schmidt - Financial Disclosure.pdf Size: 822.3 kB

Entry 5 – Board Meeting Minutes
Completed - Jul 31 2025

Instructions
Required of Regents, NYCDOE, and Buffalo BOE-Authorized Schools ONLY 

Schools must upload a complete set of final monthly board meeting minutes (July 2024-June 2025), which should
match the number of meetings held during the 2024-2025 school year, as indicated in the above table. The minutes
provided must be the final version approved by the school’s Board of Trustees AND must be posted on the school’s
website. Board meeting minutes may be uploaded individually or as one single combined file. Board meeting minutes
must be submitted no later than 11:59 PM on August 1, 2025.

Full Year Minutes 2024-25

Filename: Full Year Minutes 2024-25.pdf Size: 1.7 MB

Entry 6 – Enrollment & Retention
Completed - Aug 1 2025

Instructions
Required of ALL Charter Schools

Describe the good faith efforts the charter school has made in 2024-2025 toward meeting targets to attract and
retain the enrollment of students with disabilities (SWD), English language learners (ELL), and students who are
economically disadvantaged (ED). In addition, describe the school’s plans for meeting or making progress toward
meeting its enrollment and retention targets in 2025-2026. 

Entry 6 – Enrollment and Retention of Special Populations
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Good Faith Efforts to Meet Recruitment Targets (Attract)

Describe Recruitment Efforts in

2024-2025

Describe Recruitment Plans in 2025-

2026

Students with Disabilities

The Director of Special Education
has worked to develop a strong
reputation among the special
education leaders within the charter
school network, as well as within
Buffalo Public Schools. This
relationship, and his diligence in
working with the CSE, has resulted
in more expedited evaluations than
some of our charter colleagues. His
familiarity with the evaluation
process, as well as his tenure at
WCCS, and his willingness to speak
with interested families, allows
parents to develop a quick
relationship to ensure their student
receives the services they need to
be successful. The director has also
participated in the weekly
recruitment meetings to identify
community partnerships with early
childcare centers and related service
providers in the area. Additionally,
recruitment materials include array of
services available to students with
disabilities (i.e. certified special
education teachers in each grade,
low student-to-teacher ratio, RTI
services, tutoring opportunities,
etc.).

We will continue to build upon the
relationships we have established
with our community partners as well
as our Parent Advisory Committee.
We will continue to inform
prospective families of the variety of
supports and resources available to
their students while attending WCCS
as well as informing them of the
availability, knowledge, and
familiarity of our Director of Special
Education. Additionally, WCCS will
now offer busing to eligible students
in the City of Buffalo. While busing
was always available for SWD, the
inclusiveness of providing busing for
all will help recruit additional SWD.

English Language Learners Joining the Title III consortium within
the Buffalo charter network has
allowed greater exposure and
information sharing for our ENL
teachers. With a large Bengali
population within our neighborhood,
an ENL teacher and/or Bangla
speaking employee is present
during recruitment events to ensure
our ELL families feel supported and

We will continue to build upon the
relationships we have established
with our community partners as well
as our Parent Advisory Committee.
We will continue to inform
prospective families of the variety of
supports and resources available to
their students while attending
WCCS. We will continue to offer
referral opportunities for our current
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welcome. Recruitment materials
include supports available for ELL
students, including 2 full-time ENL
teachers to support all grades, the
availability of Language Line to
assist with verbal and written
communication with families, an
updated website allowing for Google
translate to be initiated, a school
calendar is developed around
Muslim holidays, and Halal food
options that are available daily.
Additionally, the ENL team
participates in the weekly
recruitment meetings to identify
community partnerships that the
school can reciprocally support while
also permitting the school to provide
recruitment materials to members,
customers, and visitors. “Word of
mouth” continues to be our most
successful recruitment method,
particularly among our ELL families.
We have hosted referral programs
this past year to incentivize our
current families to help recruit new
students.

families to help recruit new students.
This has shown to be particularly
beneficial with our ELL families.
Additionally, WCCS will now offer
busing to eligible students in the
City of Buffalo. This will help
alleviate the burden on families to
provide their own transportation
to/from school.

Economically Disadvantaged Over 90% of our students are
classified as economically
disadvantaged. Our recruitment
initiatives are designed to
collaboratively support our families
who may have needs for assistance
with housing, food, employment,
wellness, and/or childcare. Our 30-
year affiliation with M&T Bank and
Buffalo Promise Neighborhood has
assisted in forming a multitude of
partnership with community services
with whom we provide information
on our events, initiatives, and the
unique value we provide to families.
“Word of mouth” continues to be our
most documented recruitment
method which results in steady

We will continue to build upon the
relationships we have established
with our community partners as well
as our Parent Advisory Committee.
Encouraging prospective families to
connect with resources while
attending our events has shown to
be valuable use of time and efforts
for all parties. Additionally, WCCS will
now offer busing to eligible students
in the City of Buffalo. This will help
alleviate the burden on families to
provide their own transportation
to/from school.
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enrollment and participation in
recruitment events. Incentive
programs have been instituted to
encourage our current families to
recruit new students and families.
Our Parent Advisory Committee has
been reinvigorated this past year;
providing interested families with an
opportunity to speak with parents
about their personal reasons for
enrolling at WCCS. A robust tracking
tool has been developed to allow us
to maintain communication with over
nearly 150 community organizations,
providing over 40 events and
opportunities to inform families and
caretakers about the benefits of
enrolling at WCCS. Enhanced
marketing efforts in social media
campaigns have helped increase
the exposure of WCCS to a wider
audience.
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Good Faith Efforts To Meet Retention Targets

Describe Retention Efforts in 2024-

2025

Describe Retention Plans in 2025-

2026

Students with Disabilities The Director of Special Education
has worked to develop a strong
reputation among the special
education leaders within the charter
school network, as well as within
Buffalo Public Schools. This
relationship, and his diligence in
working with the CSE, has resulted
in more expedited evaluations than
some of our charter colleagues. His
familiarity with the evaluation
process, as well as his tenure at
WCCS, and his willingness to speak
with parents of students who have
been classified as well as those
awaiting an evaluation, strengthens
the relationship and trust parents
need to continue enrolling at WCCS.
The director has also participated in
state-wide working group meetings
ensuring he stays up to date on
regulations and provides a network
of other professionals in the field.
The reinvigorated Parent Advisory
Committee has strengthened the
engagement of families while the
array of services available to
students with disabilities (i.e.
certified special education teachers
in each grade, low student-to-
teacher ratio, RTI services, tutoring
opportunities, etc.) provides
continued support for these
students. Beginning in fall 2025,
WCCS will now offer busing to
eligible students in the City of
Buffalo. This will help alleviate the
burden on families to provide their
own transportation to/from school.
While busing was always available

We will continue to build upon the
relationship we have established
with our community partners as well
as our Parent Advisory Committee.
Additionally, the availability of busing
for all eligible students will increase
inclusivity while reducing the burden
of transporting students back and
forth to school.
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for SWD, the inclusiveness of
providing busing for all will help
retain our SWD.

English Language Learners

Joining the Title III consortium within
the Buffalo charter network has
allowed greater exposure and
information sharing for our ENL
teachers. With a large Bengali
population within our neighborhood,
an ENL teacher and/or Bangla
speaking employee is present
during most community events to
ensure our ELL families feel
supported and welcome. Additional
supports are provided to our
growing ELL population, including 2
full-time ENL teachers to support all
grades, the availability of Language
Line to assist with verbal and written
communication with families, an
updated website allowing for Google
translate to be initiated, a school
calendar that is developed around
Muslim holidays, and Halal food
options that are available daily.
Additionally, as our list of community
partnerships grows, efforts are made
to support the local businesses,
community groups, and faith-based
organizations when developing
events and purchasing goods.
Beginning in fall 2025, WCCS will
now offer busing to eligible students
in the City of Buffalo. This will help
alleviate the burden on families to
provide their own transportation
to/from school.

We will continue to build upon the
relationships we have established
with our community partners as well
as our Parent Advisory Committee.
Additionally, the availability of busing
for all eligible students will increase
inclusivity while reducing the burden
of transporting students back and
forth to school.

Economically Disadvantaged Over 90% of our students are
classified as economically
disadvantaged. Our retention
initiatives are designed to
collaboratively support our families
who may have needs for assistance
with housing, food, employment,

We will continue to build upon the
relationships we have established
with our community partners as well
as our Parent Advisory Committee.
Additionally, the availability of busing
for all eligible students will increase
inclusivity while reducing the burden
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wellness, and/or childcare. Our 30-
year affiliation with M&T Bank and
Buffalo Promise Neighborhood has
assisted in forming a multitude of
partnership with community services
with whom we provide information
on our events, initiatives, and the
unique value we provide to families.
Additionally, the services provided
by BPN have been expanded to
families of WCCS, allowing families
to participate in financial and career
coaching, assistance with housing
resources, and help with job
placement. Because “word of
mouth” continues to be our most
documented recruitment method, we
offered a referral program that
incentivized returning families to
help recruit new families. Our Parent
Advisory Committee has been
reinvigorated this past year;
providing families with opportunities
to connect and speak with other
parents about WCCS. Beginning in
fall 2025, WCCS will now offer
busing to eligible students in the
City of Buffalo. This will help
alleviate the burden on families to
provide their own transportation
to/from school.

of transporting students back and
forth to school.

Entry 7 – Employee Fingerprint Requirements Attestation
Completed - Jul 31 2025

Instructions 

Required of ALL Charter Schools

Review and complete the Employee Fingerprint Requirements Attestation.

Entry 7 – Employee Fingerprint Requirements Attestation



27 / 45

A. TEACH System – Employee Clearance

Required of ALL Charter Schools

Charter schools MUST ensure that all prospective employees[1] receive clearance through the NYSED Office of

School Personnel Review and Accountability (OSPRA) prior to employment. This includes paraprofessionals and

other school personnel who are provided or assigned by the district of location, or related/contracted service

providers. After an employee has been cleared, schools are required to maintain proof of such clearance in the file

of each employee. 

Please note that all schools should maintain an electronic or hard copy of the clearance certification pulled from

TEACH and dated PRIOR to the employee's start date. Clearance certifications pulled from TEACH at a later date will

show that the staff member was cleared as of that date and may result in a finding of clearance violations against the

school.

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, security

personnel and cafeteria workers, and other staff who are present when children are in the school building. This

includes paraprofessionals and other school personnel that are provided or assigned by the district of

location, as well as related/contracted service providers. See NYSED memorandum dated October 1, 2019 at

NYSED CSO Employee Clearance and Fingerprint Memo or visit the NYSED website at Who Must Be Fingerprinted

Charts for more information regarding who must be fingerprinted. Also see, 8 NYCRR §87.2.
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B. Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for prospective

employees. This is because the school must request clearance through NYSED TEACH, and the school’s emergency

conditional clearance of the employee terminates automatically once the school receives notification from NYSED

regarding the clearance request. Status notification is provided for all prospective employees through the NYSED

TEACH portal within 48 hours after the clearance request is submitted. Therefore, at most, a school’s emergency

conditional clearance will be valid for only 48 hours after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency conditional

clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information can be

found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo.

Attestation

Responses Selected:

I hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 8 – Organization Chart
Completed - Jul 31 2025

Instructions

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

Upload the school's current approved 2024-2025 Organization Chart. The organization chart should be a graphic
representation (a list will not be accepted) and should include position titles and reporting (hierarchical) relationships.
 Employee names should not appear on the chart.

WCCS Organizational Chart 2024-2025 - Annual Report

Filename: WCCS Organizational Chart 2024-2025 - Annual Report.pdf Size: 253.8 kB

Entry 9 – School Calendar
Completed - Aug 1 2025

Instructions 

Required of ALL Charter Schools

Charter schools must upload a final 2025-2026 calendar into the portal no later than 11:59 PM on August 1, 2025. 

School calendars must meet the minimum instructional requirements as required of other public schools “… unless
the school’s charter requires more instructional time than is required under the regulations.”
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Board of Regents-authorized charter schools are also required to submit school calendars that clearly indicate the
start and end date of the instructional year AND the number of instructional hours and/or instructional days for
each month. Schools must use a calendar format and ensure there is a monthly tally of instructional days.

Charter schools serving elementary and secondary levels may submit one combined calendar showing instructional
hours and days for all building levels OR separate calendars uploaded as one PDF. Note that school calendars will
also provide evidence of alignment for schools with extended days/years referenced in their mission statements or
key design elements. 

See below for an example of a calendar showing the requested information.

Sample Calendar:

2025-26 WCCS Calendar

Filename: 2025-26 WCCS Calendar.pdf Size: 271.7 kB
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Entry 10 – Faculty/Staff Roster Template
Completed - Jul 31 2025

INSTRUCTIONS

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Please click on the MS Excel Faculty/Staff Roster Template and provide the following information for all instructional
and non-instructional employees, which should include all faculty and staff employed by the school at any point
during the 2024-2025 school year.

Use of the 2024-2025 Annual Report Faculty/Staff Roster Template is required. With the exception of the
optional Notes section, completion of each of the data elements is required. When provided, use of the drop-
down list options is also required.  Failure to adhere to the guidelines and validations in the Faculty/Staff Roster
Template will result in the need for resubmission of a fully corrected roster.

Reminders: (1) Verify that the correct TEACH ID is entered in the roster. Incorrect data entry may result in findings of
non-compliance for the school in the areas of teacher certification and clearance. (2) Use the Notes section to add
any additional information deemed necessary, such as a name change that may impact verification of certification. (3)
Ensure staff classifications (i.e., teacher / non-teacher) are accurately identified.

Here is the complete list of data elements in the roster template and an explanation of what information is required to
correctly complete this task.

Roster Data Elements Explanations
Authorizer
NOTE: MUST BE DONE FIRST

Select your school’s authorizer from the drop-down list
first, before completing the roster.

School Name and Institution ID Select your school’s name from the drop-down list.
Faculty/Staff First Name Enter the first name of the Faculty/Staff person.
Faculty/Staff Last Name Enter the last name of the Faculty/Staff person.

TEACH ID Enter the 7-digit TEACH ID for the Faculty/Staff person;
verify the TEACH ID is correctly entered.

Role at the School / Network Select the best choice of role of the Faculty/Staff person
from the drop-down list.

Total Years Experience in this Role Enter the number of years of experience the
Faculty/Staff person has in the role selected.

CPR/AED Certification Status Select the appropriate choice from the drop-down list.

Hire Date at the School / Network Enter the date that the Faculty/Staff person was hired at
the school/network.

Start Date at the School / Network Enter the date that the Faculty/Staff person actually
began employment at this school/network.

Date Employee Separated from Service (if applicable) Enter the date that the Faculty/Staff person separated
from service at the school/network.

Certification Status / Out-of-Certification Justification Select the appropriate choice from the drop-down list.
FOR TEACHERS ONLY: Choose Subject Taught Select the appropriate choice from the drop-down list.
FOR TEACHERS ONLY: Specify Subject or Grade Band,
if NOT Math, Science, Career Technical Education,
Technology, or Computer Science

Select the appropriate choice from the drop-down list.

Notes Optional

WCCS_Faculty_Staff_Roster_2025

Filename: WCCS_Faculty_Staff_Roster_2025.xlsx Size: 28.5 kB

Entry 11 – Progress Toward Goals (Regents, NYCDOE, and Buffalo BOE-
Authorized Charter Schools ONLY
Completed - Nov 3 2025
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Instructions 
Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY  

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools must report all Progress Toward Charter Goals as
per their currently approved charters no later than 11:59 PM on November 3, 2025.

Schools must complete the "Goals" tables as provided in the tables below OR upload the most current action plan
that includes progress made toward the attainment of goals during the 2024-2025 school year. 

PLEASE NOTE: This is a required task for Regents, NYCDOE, and Buffalo BOE-authorized charter schools. It is
marked optional for administrative purposes only.

Entry 11 – Progress Toward Goals
PROGRESS TOWARD CHARTER GOALS 

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools may complete the "Goals" tables as provided in

the portal OR upload the school's most current action plan that includes progress made toward the attainment of

academic, organization, and financial goals during the 2024-2025 school year.

Please select the method by which you will provide your school's information:

Responses Selected:

Complete Provided Goals Tables

     

PROGRESS TOWARD CHARTER GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

Complete the tables provided. List each goal and measure as contained in the school’s currently approved charter

and indicate whether the school has met or not met the goal. Please provide information for all  goals no later than

November 3, 2025.
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1. ACADEMIC STUDENT PERFORMANCE GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY 

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE-

authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their

currently approved charters no later than November 3, 2025. 
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2024-2025 Progress Toward Attainment of Academic Goals

Academic Student

Performance Goal

Measure Used to

Evaluate Progress

Toward Attainment of

Goal

Goal - Met, Not Met

or Unable to Assess

If not met, describe

efforts the school will

take to meet goal. If

unable to assess

goal, type N/A for

Not Applicable

Academic Goal 1 By June 2025, 40%
of all students will
score proficient or
higher on the NYS
ELA assessment.
The school will
exceed BPS District
Proficiency.

NYS State
Assessment

Met The school
exceeded BPS
District proficiency.
Aggregate ELA
assessment results
were 35% proficient
while BPS District
was 28%. While the
school's overall
proficiency fell short
of goal, growth was
observed with the
percentage of
students scoring at
level 1 decreasing
from 38% to 28%
and level 2
increasing from 29%
to 38%. The school
continued to partner
with SchoolWorks
and the walkthrough
tool to monitor
teacher
effectiveness in the
classrooms. Reading
League continued
as a partner. PD on
NYS High Impact
Teaching Strategies
was rolled out in
sections throughout
the year. Pear,
DIBELS and iReady
continue to be
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utilized as a
diagnostic to
address student
needs for targeted
instruction.

Academic Goal 2

By June 2025, 40%
of all students will
score proficient or
higher on the NYS
mathematics
assessment. The
school will exceed
BPS District
Proficiency

NYS State
Assessment

Met

Aggregate Math
assessment results
were 40% proficient.
BPS proficiency was
25%

Academic Goal 3 By June 2025, 35%
of all students will
score proficient or
higher on the NYS
science assessment.
WCCS will exceed
BPS District
proficiency

NYS State
Assessment

Met Aggregate Science
proficiency was 32%
for 2025-26. BPS
District proficiency
was 19%. The
School's Fifth grade
proficiency was 21%
and 8th grade was
46%. While fifth
grade fell below the
goal, 58% of
students scored at
level 2. The school
exceeded BPS
District which was
19% proficient. A
Comprehensive
action plan has
been developed, to
schedule
opportunities for
science teachers to
learn and practice
inquiry-based
strategies and for
students to practice
strategies to answer
multi-tiered
questions involving
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charts, graphs, and
paragraphs.

Academic Goal 4

By June 2025, 15%
of students with
disabilities will score
proficient or higher
on the NYS ELA
assessment.

NYS State
Assessment

Not Met

ELA proficiency for
SPED students was
13% proficient. While
short of the goal,
growth was
observed from 23-24
with proficiency at
7%. SPED Teachers
will receive additional
support to plan and
work with unique
student goals.
iReady data will be
utilized to monitor
progress throughout
the year to infuse
additional supports
for students.

Academic Goal 5

By June 2025, 15%
of students with
disabilities will score
proficient or higher
on the NYS math
assessment.

NYS State
Assessment

Met
Proficiency for SPED
students was 19%

Academic Goal 6

By June 2025, 15%
of students with
disabilities will score
proficient or higher
on the NYS science
assessment.

NYS State
Assessment

Not Met

SPED proficiency in
Science was 0%.
Only 10 students
eligible for exam.
SPED teachers will
receive additional
support to plan and
work with unique
student goals.

Academic Goal 7

Increase enrollment
for students with
disabilities and ELL
by 5%

NYS SIRS data
warehouse

Met

Enrollment increased
by 22% from 23-24.
Enrollment in
students with
disabilities increased
by 25% and ELL by
20%
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Academic Goal 8
Increase overall
enrollment and
retention.

NYS SIRS data
warehouse

Met

BEDS Data
enrollment increased
from 342 in 2024-25
to 401 in 2025-26,
an increase of 17%

Academic Goal 9

Academic Goal 10

2. Do have more academic goals to add?

No

2. ORGANIZATION GOALS
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2024-2025 Progress Toward Attainment of Organization Goals

Organizational Goal Measure Used to

Evaluate Progress

Goal - Met, Not Met,

or Unable to Assess

If not met, describe

efforts the school will

take to meet goal. If

unable to assess

goal, type N/A for

Not Applicable

Org Goal 1

School Leadership:
The school has an
effective leadership
team that obtains
staff commitment to
a clearly defined
mission and set of
goals, allowing for
continued
improvement in
student learning.
Roles and
responsibilities for
leaders, staff,
management and
board members are
clearly defined. The
school has clear and
well-established
communication
systems and
decision-making
processes in place
which ensure
effective
communication
across the school.
The school
successfully recruits,
hires, and retains
key personnel and
makes decisions,
when warranted, to
remove ineffective
staff members.

SchoolWorks, The
Board of Trustees
meets monthly and
regularly monitors
the progress of its
students, teachers,
and engagement
with parents and
families. Board has
committees that
monitor academic,
governance,
finance, and school
culture. The Board
problem solves and
plans for school-wide
growth.

Met
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Org Goal 2

Professional Climate:
The school is fully
staffed with high
quality personnel to
meet all educational
and operational
needs. The school
has established
structures for
frequent
collaboration among
teachers. The school
ensures that staff
have requisite skills,
expertise, and
professional
development
necessary to meet
student needs. The
school has systems
to monitor and
maintain
organizational and
instructional quality,
including a formal
process for teacher
evaluation geared
toward improving
instructional practice.
The school has
mechanisms to solicit
teacher feedback
and gauge teacher
satisfaction.

Teacher Surveys:
Ongoing master
checks (monitor
lesson plans for Next
Gen Standards,
walkthrough tool to
ensure teacher
effectiveness, skills,
and strategies to
meet needs of all
students); Quality of
student work utilizing
a data driven
culture, PD’s offered
in the summer and
throughout the year;
daily PLC meetings
to focus on improved
student learning
including SEL needs
and behavior.

Met

Org Goal 3 Contractual
Relationships: the
board of trustees
and school
leadership establish
effective working
relationships with
M&T Bank. Changes
in the school’s
charter management
or comprehensive

MOU’s are in place
with M&T Bank and
Buffalo Public
School System.
Ongoing monitoring
of contract
compliance

Met
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service provider
contract comply with
required charter
amendment
procedures. The
school monitors
efficacy of
contracted service
providers and
partners

Org Goal 4

Behavior
Management and
Safety: Westminster
has a clear
approach to
behavior
management, safety
and systems in place
to ensure the
environment is free
from harassment
and discrimination.
Classroom
environments are
conducive to
learning and
generally free from
disruption

Restorative Justice
practices, daily
school-wide circle
meetings, Reflection
room, Write-ups and
suspensions School
written conduct of
behavior, anti-
bullying policy and
school-wide
expectations as part
of the CHAMPS
system

Met

Org Goal 5 Family Engagement
and
Communications:
Westminster
teachers
communicate with
parents to discuss
student’s strengths
and needs. The
school has a system
for responding to
parent or community
concerns, the school
shares school-based
academic data with
the broader school

Parent Surveys,
Parent Advisory
Committee,
Classroom Dojo,
weekly planners that
allow parents to ‘see
what is being done
with each student’,
two parent teacher
conference days,
teacher regular
communication
home. I-Ready
student profiles and
NYSED Assessment

Met
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community to
promote
transparency and
accountability
among parents,
students, and school
constituents.

data sent home to
each child

Org Goal 6

Social Emotional
Supports: School
leaders collect and
use data to track the
socio-emotional
needs of students.
School leaders
collect and use data
regarding the impact
of programs
designed to promote
students’ social and
emotional health.

Weekly student
support team
meeting; student
referrals, RTI,
DESSA, and
Character Strong.

Met

Org Goal 7

Org Goal 8

Org Goal 9

Org Goal 10

Org Goal 11

Org Goal 12

Org Goal 13

Org Goal 14

Org Goal 15

Org Goal 16

Org Goal 17

Org Goal 18

Org Goal 19

Org Goal 20
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5. Do have more organizational goals to add?

No

3. FINANCIAL GOALS
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2024-2025 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to

Evaluate Progress

Goal - Met, Not Met,

or Partially Met

If not met, describe

efforts the school will

take to meet goal.

Financial Goal 1 Financial Condition
Audited Financial
Statements

Met

Financial Goal 2
Financial
Management

Unmodified Audit,
monthly budget,
surplus
management, written
fiscal policies,
internal financial
controls

Met

Financial Goal 3 Board Oversight and
Governance

Board of Directors
provides competent
stewardship and
oversight. Board
members have
experience in urban
education and fiscal
management.
Annual board retreat
where members
review and discuss
the school's strategic
priorities.

Met
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Financial Goal 4
Legal and
Compliance

Compliance record
with state and
federal laws.
Unmodified audit for
federal programs. No
corrective action or
approval for
significant revisions
required.

Met

Financial Goal 5

7. Do have more financial goals to add?

No

Thank you.

Entry 12 – Audited Financial Statements
Completed - Oct 24 2025

Required of ALL Charter Schools

ALL charter schools must upload the financial statements and related documents in PDF format into the portal no
later than 11:59 PM on November 3, 2025. The statements, the independent auditor’s report, any advisory and/or
management letter, and the internal controls report must be combined into a PDF file with security features such as
password protection removed.

ALL SUNY-authorized charter schools must also enter the financial statements and upload related documents in
PDF format into the SUNY Compass system no later than 11:59 PM on November 3, 2025. SUNY-authorized
charter schools are asked to ensure that security features such as password protection are turned off.

PLEASE NOTE: This task appears as optional until August 1, 2025. Thereafter, it will be identified as a required task
due on November 3, 2025. 

2025 Single Audit - FINAL

Filename: 2025 Single Audit - FINAL.pdf Size: 735.3 kB

Entry 12b – Additional Financial Documents
Completed - Oct 24 2025



44 / 45

Regents, NYCDOE, and Buffalo BOE-authorized schools must upload financial documents and submit no later
than 11:59 PM on November 3, 2025. The items listed below should be uploaded with an explanation added if an
item is not applicable or not available (e.g., a “Federal Single Audit was not required because the school did not
expend federal funds of more than the $750,000 Threshold.”)

1. Advisory and/or Management Letter
2. Federal Single Audit
3. Agreed-Upon Procedure Report
4. Evidence of Required Escrow Account for Each School
5. Corrective Action Plan for Audit Findings and Management Letter Recommendations

PLEASE NOTE: This task appears as an optional task until August 1, 2025. After this date, the task will be identified
as a required task due on November 3, 2025.

2025 Management Letter - FINAL

Filename: 2025 Management Letter - FINAL.pdf Size: 220.8 kB

WCCS 24-25- 12 B Additional Financial Documents

Filename: WCCS 24-25- 12 B Additional Financial Documents.docx Size: 1.4 MB

Entry 12c – Financial Contact Information
Completed - Oct 24 2025

Regents, NYCDOE, and Buffalo BOE-authorized schools should enter financial contact information directly into the
form within the portal no later than 11:59 PM on November 3, 2025.

PLEASE NOTE: This task appears as an optional task until August 1, 2025. After this date, the task will be identified
as a required task due on November 3, 2025.

Form for "Financial Contact Information"

     

1. School Based Fiscal Contact Information

School Based Fiscal

Contact Name

School Based Fiscal

Contact Email

School Based Fiscal

Contact Phone

Laura Ferrino Lmancuso@mtb.com 716-848-7531

2. Audit Firm Contact Information

School Audit Contact

Name

School Audit Contact

Email

School Audit Contact

Phone

Years Working With

This Audit Firm

Sarah Hopkins, CPA 21
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3. If applicable, please provide contact information for the school's outsourced financial services firm.

Firm Name Contact

Person

Mailing

Address

Email Phone Years With

Firm

Entry 13 – Fiscal Year 2025-2026 Budget
Completed - Oct 30 2025

SUNY-authorized charter schools are required to use Compass to complete and submit the Annual Budget and the
Budget Narrative Questionnaire no later than 11:59 PM on November 3, 2025.

Regents, NYCDOE, and Buffalo BOE-authorized charter schools are required to download the budget template
from the portal or the Annual Reports webpage and complete it. Upload the completed template no later than 11:59
PM on November 3, 2025. The Assumptions column should be completed for all revenue and expense items unless
the item is self-explanatory. 

PLEASE NOTE: This task appears as optional until August 1, 2025. Thereafter, it will be identified as a required task
due on November 3, 2025. 

2025-26 Budget for annual report 24-25

Filename: 2025-26 Budget for annual report 24-25.xlsx Size: 33.3 kB

Optional Additional Documents to Upload (BOR)
Incomplete



   

      
 

 

    

   
  

   

  

 
   

 

  

            
  

 

      
  

 

    

 

  
   

  
 

 

 
 

 
  

  

________________________________________________________________   

Disclosure of Financial Interest by a Current 
or Former 7UXVWHH 

Trustee Name: 

Name of Charter School Education Corporation: 

1. List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.). 

2. Are you related, by blood or marriage, to any person employed by the sFKooO 
DQG�oU eGXFDWLoQ FoUSoUDWLoQ" 

Yes No 
If Yes, please describe the nature of your relationship and the person
s 
SosLWLoQ� MoE GesFULSWLoQ� DQG oWKeU UesSoQsLELOLWLes ZLWK WKe sFKooO. 

�. Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and LI the 
sWXGeQW could benefit from your participation. 

Page 1 of 5 

Elizabeth A Czarnecki

Westminster Community Charter School

Vice-chair

No

No
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4. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of the eGXFDWLoQ FoUSoUDWLoQ? 

Yes No 
If Yes, please describe the nature of your relationship and LI this person could 
benefit from your participation. 

5. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

Yes No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 

Page 2 of 5 

Westminster Community Charter School Elizabeth A Czarnecki

No

No
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�. ,dentify each interest/transaction (and provide the requested information) that 
\oX� DQ\ oI \oXU LPPeGLDWe IDPLO\ PePEeUs� DQG�oU DQ\ SeUsoQs ZKo \oX UesLGe 
ZLWK KDYe KeOG oU eQJDJeG LQ ZLWK WKe FKDUWeU sFKooO�s� oSeUDWeG E\ WKe 
eGXFDWLoQ FoUSoUDWLoQ GXULQJ WKe WLPe \oX KDYe seUYeG oQ WKe %oDUG� DQG LQ WKe 
sL[ PoQWKs SULoU Wo sXFK seUYLFe� ,I WKeUe KDs EeeQ Qo sXFK LQWeUesW oU 
WUDQsDFWLoQ� FKeFN None�

 None 

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 
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�

�. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) \oX UesLGe ZLWK had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None. 

None 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate
value of the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) 

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 
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________________________________________________________ 

__________________________________ 

___________________________________________ 

_________________________ 

__________________________________________________  

�

This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Business Telephone: 

Business Address: 

E-mail Address: 

Home Telephone: 

Home Address: 

Signature Date 

$cceStaEOe siJnatXre IRrPats incOXde� 
• 'iJitaOOy certiIied 3') siJnatXre 
• 3rint IRrP, PanXaOOy siJn, scan tR 3') 

last revised 04/2022 
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'LVFORVXUH RI )LQDQFLDO�,QWHUHVW E\ D &XUUHQW 
RU�)RUPHU 7UXVWHH 

7UXVWHH�1DPH� 

1DPH RI &KDUWHU 6FKRRO (GXFDWLRQ�&RUSRUDWLRQ��

�� List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., FKDLU��YLFH�FKDLU, treasurer, VHFUHWDU\��parent representative��HWF�). 

�� Are you related, by blood or marriage, to any person employed by the�VFKRRO 
DQG�RU HGXFDWLRQ FRUSRUDWLRQ" 

<HV 1R 
If <HV, please describe the nature of your relationship and thH person
V 
SRVLWLRQ��MRE�GHVFULSWLRQ��DQG�RWKHU�UHVSRQVLELOLWLHV ZLWK�WKH�VFKRRO. 

�� $UH�\RX�UHODWHG�E\�EORRG��RU�PDUULDJH��RU�OHJDO�DGRSWLRQ�JXDUGLDQVKLS�WR�DQ\�
VWXGHQW�FXUUHQWO\�HQUROOHG�LQ�D�VFKRRO�RSHUDWHG�E\�WKH�HGXFDWLRQ�FRUSRUDWLRQ" 

<HV� 1R 
If <HV, please describe the nature of your relationship and LI thH 
VWXGHQW could benefit from your participation. 
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�� Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of thH HGXFDWLRQ FRUSRUDWLRQ? 

<HV 1R 
If <HV, please describe the nature of your relationship and LI this person could 
benefit from your participation. 

�� Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

<HV� 1R 

If <HV, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
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No
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✔

✔
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�

�� ,dentify each interest/transaction (and provide the requested information) that 
\RX��DQ\�RI�\RXU�LPPHGLDWH�IDPLO\�PHPEHUV� DQG�RU�DQ\�SHUVRQV�ZKR�\RX�UHVLGH 
ZLWK�KDYH�KHOG�RU�HQJDJHG�LQ�ZLWK�WKH�FKDUWHU�VFKRRO�V��RSHUDWHG�E\�WKH 
HGXFDWLRQ�FRUSRUDWLRQ�GXULQJ�WKH�WLPH�\RX�KDYH�VHUYHG�RQ�WKH�%RDUG��DQG�LQ�WKH 
VL[�PRQWKV�SULRU�WR�VXFK�VHUYLFH��,I�WKHUH�KDV�EHHQ�QR�VXFK�LQWHUHVW�RU 
WUDQVDFWLRQ��FKHFN�1RQH�

�1RQH�

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 
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�� Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation DQG 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) \RX� UHVLGH� ZLWK had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check 1RQH. 

1RQH 

2UJDQL]DWLRQ�
FRQGXFWLQJ�

EXVLQHVV ZLWK�
WKH VFKRRO�V� 

1DWXUH RI�
EXVLQHVV 
FRQGXFWHG 

$SSUR[LPDWH
YDOXH RI WKH 
EXVLQHVV 
FRQGXFWHG 

1DPH�RI 7UXVWHH 
DQG�RU LPPHGLDWH 
IDPLO\�PHPEHU RI 

KRXVHKROG�KROGLQJ�DQ�
LQWHUHVW LQ WKH�
RUJDQL]DWLRQ�

FRQGXFWLQJ�EXVLQHVV
ZLWK�WKH VFKRRO�V� 

DQG�WKH QDWXUH RI WKH 
LQWHUHVW 

6WHSV�
WDNHQ WR�
DYRLG�

FRQIOLFW�RI�
LQWHUHVW 
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This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

%XVLQHVV 7HOHSKRQH� 

%XVLQHVV $GGUHVV� 
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+RPH�$GGUHVV� 

6LJQDWXUH 'DWH 

$FFHSWDEOH�VLJQDWXUH�IRUPDWV�LQFOXGH� 
v 'LJLWDOO\�FHUWLILHG�3')�VLJQDWXUH 
v 3ULQW�IRUP��PDQXDOO\�VLJQ��VFDQ�WR�3') 

last revised 04/202� 

Page � of � 

Westminster Community Charter School Rosalyn Taylor

7/9/2025



   

      
 

 

    

   
  

   

  

 
   

 

  

            
  

 

      
  

 

    

 

  
   

  
 

 

 
 

 
  

  

________________________________________________________________   

Disclosure of Financial Interest by a Current 
or Former Trustee 

Trustee Name: 

Name of Charter School Education Corporation: 

1. List all positions held on the education corporation Board of Trustees (“Board”) 
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.). 

2. Are you related, by blood or marriage, to any person employed by the school 
and/or education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and the person's 
position, job description, and other responsibilities with the school. 

3. Are you related by blood, or marriage, or legal adoption/guardianship to any 
student currently enrolled in a school operated by the education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and if the 
student could benefit from your participation. 
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✔



   

   
      

                      
       

  

  
     

       
       

       
          
     

         

 
     

     

 
  

  
 

 

 

  

-

4. Are you related, by blood or marriage, to any person that could otherwise 
benefit from your participation as a board member of the education corporation? 

Yes No 
If Yes, please describe the nature of your relationship and if this person could 
benefit from your participation. 

5. Are you a past, current, or prospective employee of the charter school, 
education corporation, and/or an entity that provides comprehensive 
management services (“CMO”), whether for-profit or not-for-profit, which 
contracts, or may contract, with the charter school or education corporation; or 
do you serve as an employee, officer, or director of, or own a controlling interest 
in, a business or entity that contracts, or does business with, or plans to contract 
or do business with, the charter school, education corporation, and/or a CMO, 
whether for-profit or not-for-profit, including, but not limited to, the lease of real 
or personal property to the said entities? 

Yes No 

If Yes, please provide a description of the position(s) you hold, your 
responsibilities, your salary and your start date. 
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✔
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6. Identify each interest/transaction (and provide the requested information) that 
you, any of your immediate family members, and/or any persons who you reside 
with have held or engaged in with the charter school(s) operated by the 
education corporation during the time you have served on the Board, and in the 
six months prior to such service. If there has been no such interest or 
transaction, check None.

 None 

Date(s) Nature of 
financial 
interest /

transaction 

Steps taken to avoid 
a conflict of interest, 
(e.g., did not vote, did 

not participate in 
discussion) 

Name of person 
holding interest 
or engaging in 
transaction and 
relationship to 

you 
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7. Identify each individual, business, corporation, union association, firm, 
partnership, franchise holding company, joint-stock company, business or real 
estate trust, non-profit organization, or other organization or group of people 
doing business with the school(s) operated by the education corporation and 
in which such entity, during the time of your tenure as a trustee, you and/or 
your immediate family member(s) or person(s) you reside with had a 
financial interest or other relationship. If you are a member, director, officer, or 
employee of an organization formally partnered with and/or doing business 
with the school(s) through a management or services agreement, please 
identify only the name of the organization, your position in the organization, 
and the relationship between such organization and the school(s). If there was 
no financial interest, check None. 

None 

Organization 
conducting 

business with 
the school(s) 

Nature of 
business 

conducted 

Approximate
value of the 

business 
conducted 

Name of Trustee 
and/or immediate 
family member of 

household holding an 
interest in the 
organization 

conducting business
with the school(s) 

and the nature of the 
interest 

Steps 
taken to 

avoid 
conflict of 

interest 
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This document is considered a public record and, as such, may be made available 
to members of the public upon request under the Freedom of Information Law. The 
personal contact information provided below will be redacted. 

Business Telephone: 

Business Address: 

E-mail Address: 

Home Telephone: 

Home Address: 

Signature Date 

Acceptable signature formats include: 
• Digitally certified PDF signature 
• Print form, manually sign, scan to PDF 

last revised 04/2022 
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In attendance at the Board meeting were: 
Terenda Brown 
Liz Czarnecki 
Raquel Schmidt 
Rosalyn Taylor 
 

• Chair Schmidt called the meeting to order at 11:45a.m. 
 
• The June 26, 2024 minutes were reviewed and approved. 
 
• Financial Update – Laura Ferrino reviewed the following financial reports: summary balance 

sheet as of June 30, 2024 and July 1, 2023 to June 30, 2024 actual vs. budget year to date. 
 

After thorough discussion and upon motion duly made and seconded, the following resolutions 
were unanimously adopted by the Board of Trustees: 

 
2024 - 032 APPROVAL OF EXPENDITURES OVER $25,000. 

• Buffalo Board of Education Benefits Dept.  $68,711.80 
o Highmark BC/BS (June 2024) 

• Attuned Education Partners      $27,000.00 
• Buffalo Board of Education Benefits Dept.  $77,520.86 

o Highmark BC/BS (July 2024) 
• Buffalo Board of Education      $429,762.41 

o 2022-23 Maintenance 
o 2023-24 Maintenance 

 
2024 – 033 CONTRACT WITH THE BUFFALO HEARING AND SPEECH CENTER. Resolved: 
That the contract with the Buffalo Hearing and Speech Center (BHSC) to provide speech services 
($73.25 per hour rate) to students at Westminster Community Charter School for the 2024-2025 school 
year be approved. 
 
2024 – 034 WCCS SIGNERS FOR OPERATING ACCOUNT. Resolved: That Raquel Schmidt be 
authorized to verify the appropriateness of school payments and serve as the primary or counter signer 
of checks in any amount for the school’s General Operating Checking Account. (All checks must have 
two signers.) 
 
2024 – 035 CONTRACT FOR STUDENT WORKER SERVICES.  Resolved: That two student 
workers perform various summer work duties from July 08 to August 23, 2024 be approved. 
 
2024 – 036 APPROVAL OF 2024-25 STAFFING TERMINATIONS. Resolved: That the Board 
approve the terminations of the following Westminster Community Charter School staff effective the 
dates listed below: 
 
Name    Title   Hire /Term    Reason 
Julia Jarvis   Spec Ed    08/04/22 to 06/22/24   
Tayler Serwon  AIS    01/25/21-to 06/21/24   
Stacey Ortner  AIS    01/03/23 to 06/21/24   
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Lauren Koons  2nd Grade  10/19/23 to 06/21/24   
Allison Swatsworth 5th Grade  11/27/23 to 06/21/24   
Mattie Cobb   Teacher Asst  01/31/79 to 06/21/24   
 
2024 – 037 CONTRACT WITH DOYLE SECURITY. Resolved: That the contract with Doyle 
Security to expand the existing CCTV system with a new NVR and add 10 cameras be approved. The 
cost for this project is $11,937. 
 
2024-038 AGREEMENT WITH HEARTLAND SCHOOL SOLUTIONS. Resolved: That the 
agreement with Heartland School solutions to provide Mosaic software and menu planning for the 
2024-25 school year be approved. The cost for this program is $2,845. 
 
There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 11:54a.m. 
 
Respectfully submitted, 

Amy J. Mesi 
Board Secretary 
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In attendance at the Board meeting were: 
Terenda Brown 
Liz Czarnecki 
Raquel Schmidt 
Rosalyn Taylor 
 

• Chair Schmidt called the meeting to order at 3:30p.m. 
 
• The August 14, 2024 minutes were reviewed and approved. 
 
• Public Comment Period – Danielle Gorsky spoke on behalf of the BTF teachers welcoming our 

new Chair, Raquel Schmidt and expressing appreciation to the board for their ongoing support. 
The teachers are looking forward to being given the opportunity to continue as active members of 
the Advisory Board committees. Glenae Garlock, a Westminster parent, addressed the board to 
consider bussing for the school and also expressed interest in a parent being allowed to join the 
board so the families feel like they have a voice. 

 
• PBIS Presentation – Maria Makowski and Corey Wilson presented a Deep Dive into Discipline. 

During the 2023-24 school year there was an impression that behaviors were “out of control” in 
the building. After reviewing the EOY data, there was a realization there was a disconnect 
between the actual data and staff perceptions. During summer professional development candid 
conversations were had to find common ground to improve the culture and climate in the building. 
Future expectations are to 1) reduce referrals, 2) reduce suspensions, 3) increase parent 
engagement and 4) increase positive recognitions. 

 
• Principal Report – Teresa Gerchman’s updates included a review of summer professional 

development, key takeaways leading up to and including the first day of school, current enrollment 
numbers, 2024-25 organization chart, ELA, Math, and Science data by grade level, NYSESLAT 
data broken down by grade level, and, Spanish and Regents Algebra stats. Based on prior board 
feedback, Teresa also presented her monthly board reporting structure for the 2024-25 school year 
to include her role and report out at Advisory Board committees. 

 
• Advisory Board Committee Discussion – Pam Hokanson presented an overview of the current 

advisory committee structure and proposed new committee structure that would tap into the 
current board members expertise and desire to serve. The committees would remain the same 
(Academic, Finance, Governance and Culture) meeting frequency would change, and each 
committee would focus on strategic priorities and key design elements. Board members will 
receive a matrix that they will be asked to complete and return. Once the board members select 
their committees, school staff will be asked to elect a member to join each of the committees. 

 
• Financial Update – Pam Fekete reviewed the following financial reports: summary balance sheet 

as of August 31, 2024 and July 1, 2024 to June 30, 2025 actual vs. budget year to date. 
 

After thorough discussion and upon motion duly made and seconded, the following resolutions 
were unanimously adopted by the Board of Trustees: 
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2024 - 040 APPROVAL OF EXPENDITURES OVER $25,000. 
• Buffalo Board of Education Benefits Dept.  $77,520.86 

o Highmark BC/BS (August 2024) 
• NYSTRS          $166,314.92 
• Teq Equipment (Smart Boards)     $71,533.02 

 
2024 – 041 APPROVAL OF 2024-25 PARENT STUDENT HANDBOOK. Resolved: That the 
Westminster Community Charter School 2024-25 Parent Student Handbook be approved. 
 
2024 – 042 CONTRACT WITH THE NATIONAL CENTER FOR COMMUNITY SCHOOLS. 
Resolved: That the contract with the National Center for Community Schools to provide community 
schools strategic training at Westminster Community Charter School be approved. 
 
2024 – 043 CONTRACT WITH CHIAVETTA’S CATERING. Resolved: That the contract with 
Chiavetta’s Catering to cater a chicken dinner fundraiser on October 9, 2024 at Westminster 
Community Charter School be approved. 
 
2024 – 044 CONTRACT WITH PEARL STREET GRILL & BREWERY. Resolved: That the 
contract with Pearl Street Grill & Brewery for the 2024 Westminster Community Charter School 
holiday party be approved. 
 
2024 – 045 CONTRACT WITH VECTOR SOLUTIONS. Resolved: That the contract with Vector 
Solutions to manage annual compliance training at Westminster Community Charter School be 
approved. 
 
2024 – 046 CONTRACT WITH SYNERGY. Resolved: That the contract with Synergy to provide 
Cloud and other network storage, and RMM server maintenance for Westminster Community Charter 
School covering the period of October 1, 2024 to September 30, 2025 be approved. 
 
2024 – 047 APPROVAL OF 2024-25 STAFFING TERMINATIONS. Resolved: That the Board 
approve the terminations of the following Westminster Community Charter School staff effective the 
dates listed below: 
 
Name     Title  Hire /Term    Reason 
Mackenzie Rockwell  Spec Ed   01/09/23 to 09/06/24   
 
2024 – 048 APPROVAL OF SERVICE AGREEMENT WITH SUSTAINABLE FOOD INSTITUTE 
OF AMERICA. Resolved: That the service agreement with Sustainable Food Institute of America 
(Beyond Green Partners, Inc.) be approved. The agreement for Year 2 implementation and third-party 
monitoring of a sustainable food service program at Westminster Community Charter School be 
approved. 
 
2024 – 049 CONTRACT WITH ERIE COUNTY RESTORATIVE JUSTICE COALITION. 
Resolved: That the contract with Erie County Restorative Justice Coalition, Inc. for the 2024-25 school 
year for Westminster Community Charter School be approved. 
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2024 – 050 CONTRACT WITH WORK IGNITED. Resolved: That the contract with Work Ignited 
to facilitate a series of team development sessions for the Admin Team throughout the 2024-25 school 
year for Westminster Community Charter School be approved. The fees for this service will be 
$10,000 to include materials. 
 
There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 4:26 p.m. 
 
Respectfully submitted, 

Amy J. Mesi 
Board Secretary 
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In attendance at the Board meeting were: 
Terenda Brown 
Liz Czarnecki 
Raquel Schmidt 
Rosalyn Taylor 
 

• Chair Schmidt called the meeting to order at 3:30p.m. 
 
• The September 25, 2024 minutes were reviewed and approved. 
 
• Café Presentation – Shannon Tegler shared an overview of the Café’s working partnership with 

Beyond Green consultants. Highlights included 2024-25 goals, actions taken to date, results from 
November 2023 to May 2024 and anticipated goals for the 2025-26 school year. 

 
• Principal Report – Teresa Gerchman’s updates included iReady Reading and Math statistics, 

2024-25 current DIBELS data for grades K-8, NYSITELL table, family impact events broken 
down by school and Two-Gen, current number of individuals receiving Two-Gen supports and the 
types of supports provided, quick stats to include enrollment, attendance, disciplinary action and 
staffing and current enrollment numbers broken down by grade. Additionally shared were the 
September classroom walkthroughs and how we are tracking against our strategic plan. Finally, a 
list of upcoming events October-December was shared. 

 
• Advisory Board Committee Discussion – Pam Hokanson presented a 2024-25 board matrix 

broken down by race/ethnicity, community connections, financial resources, qualities, personal 
style, and areas of expertise that was completed after feedback was received from current board 
members. Raquel Schmidt reviewed the board committee membership from the 2023-24 school 
year and board members who were present chose what committees they would serve on for the 
2024-25 school year. Amy Mesi will reach out to members who were not in attendance to identify 
their committee representation. Once that has been completed, Amy Mesi, on behalf of our board 
chair will reach out to WCCS teachers to gauge their interest in serving on a committee. 

 
• Financial Update – Laura Ferrino reviewed the following financial reports: summary balance 

sheet as of September 30, 2024 and July 1, 2024 to June 30, 2025 actual vs. budget year to date. 
 

After thorough discussion and upon motion duly made and seconded, the following resolutions 
were unanimously adopted by the Board of Trustees: 

 
2024 - 051 APPROVAL OF EXPENDITURES OVER $25,000. 

• Buffalo Board of Education Benefits Dept.   $74,769.98 
o Highmark BC/BS (Sept 2024) 

• NYSTRS           $166,314.92 
• Philadelphia Insurance Companies     $109,077.00 

 
2024 – 052 APPROVAL OF VENDOR LIST. Resolved: That the Westminster Community Charter 
School New Vendor List be approved. 
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2024 – 053 WCCS BOARD MEMBER RESIGNATION. Resolved: That the resignation of Diane 
Cozzo as a board member of the Board of Trustees of Westminster Community Charter School be 
accepted. 
 
2024 – 054 APPROVAL OF CONTRACT WITH SCHOOLWORKS. Resolved: That the contract 
with School Works, LLC to provide board strategic planning for Westminster Community Charter 
School be approved. The cost for these services is $17,000. 
 
2024 – 055 APPROVAL OF CRC STAR VENDING LLC. Resolved: That the contract with CRC 
Star Vending LLC be approved. There is no cost for this service. 
 
2024 – 056 CONTRACT WITH DANIELLE GREEN. Resolved: That the contract with Danielle 
Green to provide vocal coach services for the 2024-25 school musical at Westminster Community 
Charter School be approved. The cost is $2,000. 
 
There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 4:55 p.m. 
 
Respectfully submitted, 

Amy J. Mesi 
Board Secretary 



WESTMINSTER COMMUNITY CHARTER SCHOOL 
BOARD MEETING 

NOVEMBER 20, 2024 MINUTES 
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In attendance at the Board meeting were: 
Terenda Brown 
Liz Czarnecki 
Raquel Schmidt 
Rosalyn Taylor 
 

• Chair Schmidt called the meeting to order at 3:30p.m. 
 
• The October 30, 2024 minutes were reviewed and approved. 
 
• WCCS 2023-24 Audit Review - Ms. Diallo from Lumsden & McCormick presented the 2023-24 

audit report. 
 
• Reading League Presentation – Maria Makowski provided an overview of key takeaways and 

lessons learned at the Reading League conference and how they are being used at Westminster. 
 
• Principal Report – Teresa Gerchman’s updates included 2023-24 NYS assessment scores for 

Math, ELA and Science, interim assessments stats, quick stats to include enrollment, attendance, 
disciplinary action and staffing. Additionally shared were the October classroom walkthroughs 
and how we are tracking against our strategic plan along with corrective action plan details. 
Finally, a list of upcoming events November-December was shared. 

 
• Advisory Board Committee Discussion – final Advisory Board Committees were shared with 

the group. Liz Czarnecki, Chair of the Academic Advisory Board shared the minutes for the 
committee meeting. Danielle Gorsky has asked to join the Governance Committee. The other 
Advisory Board Committees to include Finance, Governance and School Culture will be 
scheduled in the near future. 

 
• Financial Update – Pam Fekete reviewed the following financial reports: summary balance sheet 

as of October 31, 2024 and July 1, 2024 to June 30, 2025 actual vs. budget year to date. 
 

After thorough discussion and upon motion duly made and seconded, the following resolutions 
were unanimously adopted by the Board of Trustees: 

 
2024 - 057 APPROVAL OF EXPENDITURES OVER $25,000. 

• Buffalo Board of Education Benefits Dept.  $70.865.22 
o Highmark BC/BS 

• NYSTRS          $166,314.94 
 
2024 – 058 APPROVAL OF 2024-25 STAFF HANDBOOK. Resolved: That the Westminster 
Community Charter School 2024-25 Staff Handbook be approved. 
 
2024 – 059 CONTRACT WITH JAMIEN EUTSEY. Resolved: That the contract with Jamien Eutsey 
to provide coaching services for the 2024-25 boys’ basketball team at Westminster Community 
Charter School be approved. The cost for this service is $1,000. 
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2024 – 060 CONTRACT WITH YOUNG WOMEN’S EMPOWERMENT ACADEMY (YWEA). 
Resolved: That the contract with Young Women’s Empowerment Academy (YWEA) to provide 
mentoring for 20 students from November 6, 2024 to April 16, 2025 at Westminster Community 
Charter School be approved. The cost for this service will not exceed $4,500. 
 
There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 4:25 p.m. 
 
Respectfully submitted, 

Amy J. Mesi 
Board Secretary 



WESTMINSTER COMMUNITY CHARTER SCHOOL 
BOARD MEETING 

DECEMBER 18, 2024 MINUTES 
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In attendance at the Board meeting were: 
Terenda Brown 
Jamie Obletz 
Raquel Schmidt 
Rosalyn Taylor 
 

• Chair Schmidt called the meeting to order at 12:10p.m. 
 
• The November 20, 2024 minutes were reviewed and approved. 
 
• Principal Report – Teresa Gerchman’s updates included and overview of the purpose of the SQR 

to include the general areas of strength for the school. CVT data comparison 2022-23,2023-24 and 
2024-25, quick stats to include enrollment, attendance, disciplinary action and staffing and current 
enrollment numbers, grades K-8. Additionally shared were the October classroom walkthroughs 
and how we are tracking against our strategic plan along with corrective action plan details. 
Finally, a list of upcoming school events for December-January. 

 
• Advisory Board Committee Discussion – Academic minutes were included as part of the board 

packet. Other committees will begin meeting in the new year. 
 

• Financial Update – Pam Fekete reviewed the following financial reports: summary balance sheet 
as of November 30, 2024 and July 1, 2024 to June 30, 2025 actual vs. budget year to date. Laura 
Ferrino gave an overview of the pandemic relief grant spending for ESSER 1, ESSER 2 and 
ESSER 3 including total spend by category: academics, social/emotional, technology, 
facilities/operational continuity, professional development and, school safety. 

 
After thorough discussion and upon motion duly made and seconded, the following resolutions 
were unanimously adopted by the Board of Trustees: 

 
2024 - 061 APPROVAL OF EXPENDITURES OVER $25,000. 
 
2024 – 062 APPOINTMENT OF BOARD SECRETARY. Resolved: That the appointment of 
Brittany Owens as Board Secretary for the Westminster Community Charter School, effective 
December 18, 2024, be approved. 
 
2024 – 063 CONTRACT WITH LIFE TOUCH. Resolved: That the Lifetouch contract for 2024-25 
school yearbook be approved. There is no cost to WCCS for these services. 
 
2024 – 064 CONTRACT WITH SYNERGY. Resolved: That the contract with Synergy to provide 
Westminster Community Charter School with network server, desktop, printer, and hardware support 
from November 1, 2024 to October 31, 2025 be approved. The cost for this contract is $3,181.25 
. 
2024 – 065 ELECTION OF NEW MEMBER TO THE BOARD OF TRUSTEES. Resolved: That 
Shala Wright, be elected as a member of the Board of Trustees until the next annual meeting, subject to 
approval by the Charter Authorizer, the Buffalo Board of Education. 
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Additional business included a discussion to occur regarding board meeting times to accommodate 
possible new members.  
 
There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 1:05p.m. 
 
Respectfully submitted, 

Brittany Owens 
Board Secretary 





WESTMINSTER COMMUNITY CHARTER SCHOOL 
BOARD MEETING 

FEBRUARY 26, 2025 MINUTES 
 

 

In attendance at the Board meeting were: 
Terenda Brown 
Elizabeth Czarnecki 
Shala Wright 
Rosalyn Taylor 
 

• Vice Chair Czarnecki called the meeting to order at 3:34p.m. 
 
• The December 18, 2024 minutes were reviewed and approved. 

 
• Black History Month Program Update – Ms. Clifford from WCCS presented an update on the 

upcoming Black History Showcase that will occur Friday 2/28/25.  
 
• Principal Report – Teresa Gerchman’s updates included an overview of the goals produced from 

the SQR and Strategic Planning session and next steps. An update on the Reading League 
professional development program was given. The presentation also included a list of upcoming 
family events, partnerships, quick stats to include enrollment, attendance, disciplinary action and 
current enrollment numbers. Also shared was the progress made on the corrective action plan and 
upcoming events.  
 

• Operations Update – Laura Ferrino gave an update on field trips attended by all grade levels 
along with cost for vendor, bus and collections from students for the 2023-24 and 2024-25 YTD. 
An accident and incidents report was also presented showing activity YTD.  

 
• Financial Update – Pam Fekete reviewed the Balance Sheet and Proft & Loss Statement as of 

January 31, 2025 with a budget and forecast comparison for the entire year. Laura Ferrino gave an 
overview of the implementation of the new payroll system in place at WCCS.  

 
• Advisory Board Committee Discussion – Academic committee minutes were included as part of 

the board packet. Other committees were asked to meet in the coming months.  
 

• Resolutions - After thorough discussion and upon motion duly made and seconded, the following 
resolutions were unanimously adopted by the Board of Trustees: 

 
2025 - 001 APPROVAL OF EXPENDITURES OVER $25,000. 

• Buffalo Board of Education Benefits Dept.  $70.865.22 (12/19/24) 
• Buffalo Board of Education Benefits Dept.  $70.865.22 (1/9/25) 
• Buffalo Board of Education Benefits Dept.  $74,948.94 (1/30/25) 

 
2025 – 002 APPROVAL OF 2023-24 STAFFING RESIGNATIONS. Resolved: That the Board 
approve the resignations of the following staff employed in the following positions that have 
communicated to Westminster Community Charter School that they have resigned from their 
employment effective the dates listed below: 

 
Name    Title     Hire Date/Resignation Date 
Maria Makowski  Assistant Principal   03/21/2022 to 01/16/2025 
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2025 – 003 AGREEMENT WITH PANORAMA EDUCATION. Resolved: That the contract with 

Panorama Education to provide Westminster Community Charter School access to climate surveys 
and SEL including student, teacher/staff, family, and community. The cost for this service which 
includes a license and technical support will not exceed $6,500 for March 15, 2025 – March 14, 
2026. 

 
2025 – 004 CHANGE TO 2024-25 CALENDAR. Resolved: That the following change to the 

Westminster Community Charter School 2024-25 calendar be approved; Superintendent Conference 
Day added on June 23, 2025 to meet minimum state requirement of 180-days due to increased snow 
days resulting in school closures.  

 
 
Additional business included a discussion regarding future board meeting times and meeting place to 
accommodate possible new members. Board members were asked to think over the change proposed 
of 5:30 start times and hosting all meetings at the school for future dates.  
 
There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 4:56p.m. 
 
Respectfully submitted, 

Brittany Owens 
Board Secretary 



WESTMINSTER COMMUNITY CHARTER SCHOOL 
BOARD MEETING 

MARCH 26, 2025 MINUTES 
 

 

In attendance at the Board meeting were: 
Terenda Brown 
Rosalyn Taylor 
Raquel Schmidt 
Shala Wright 
 

• Chair Schmidt called the meeting to order at 3:31p.m. 
 
• The February 26, 2025 minutes were reviewed and approved.  
 
• Principal Report – Teresa Gerchman’s updates included an overview of the committees put in 

place that were a result of the Strategic Planning process. NYS Assessment preparation and testing 
dates were discussed. The presentation also included a list of upcoming family events, 
partnerships, quick stats to include enrollment, attendance, disciplinary action and current 
enrollment numbers. Also shared were recruitment efforts and the school’s preparation efforts for 
an upcoming BPS school walkthrough.    
 

• Operations Update – Marnie Letzelter gave an update on operations. A self-review was done by 
the kitchen manger in conjunction with compliance of federal funding as well as technology 
updates for the kitchen employees. Teacher Aides will be offered the opportunity to pursue their 
teaching assistant certification with reimbursement by WCCS. A survey was done on the new 
payroll system, results were favorable, and feedback was acted on. BPS Electricians have been on 
site completing over 70 outstanding workorders. An update on SPED tuition reimbursements from 
prior years was given as well as registration form updates for the 2025-26 school year.  

 
• Financial Update – Pam Fekete reviewed the Balance Sheet and Proft & Loss Statement as of 

February 28, 2025 with a budget and forecast comparison for the entire year.  
 
• Advisory Board Committee Discussion – Committee minutes were included as part of the board 

packet.  
 

• Resolutions - After thorough discussion and upon motion duly made and seconded, the following 
resolutions were unanimously adopted by the Board of Trustees: 

 
2025 - 005 APPROVAL OF EXPENDITURES OVER $25,000. 

• Buffalo Board of Education Benefits Dept.  $74,265.35   03/12/25 
 
2025 – 006  CONFLICT OF INTEREST POLICY. Resolved: That the Conflict-of-Interest Policy for 
the Westminster Community Charter School be approved. 
 
2025 – 007 WCCS BOARD MEMBER RESIGNATION. Resolved: That the resignation of Jamie 
Obletz as a board member of the Board of Trustees of Westminster Community Charter School be 
accepted. 
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Further business discussed was the change of meeting times from 3:30 to 5:00 to accommodate for the 
schedules of board members. The next meeting will be in the WCCS library at 5:00pm.  
 
There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 4:51p.m. 
 
Respectfully submitted, 

Brittany Owens 
Board Secretary 



WESTMINSTER COMMUNITY CHARTER SCHOOL 
BOARD MEETING 

APRIL 30, 2025 MINUTES 
 

 

In attendance at the Board meeting were: 
Terenda Brown 
Rosalyn Taylor 
Raquel Schmidt 
Shala Wright 
Liz Czarnecki 
 
 

• Chair Schmidt called the meeting to order at 5:00p.m. 
 
• March 26, 2025 minutes were reviewed and approved.  

 
• Recruitment Update - Jonathan Doerr provided an update on recruiting efforts at WCCS. 

Community mapping has been done, event tabling has been expanded, and new families are 
contacted by WCCS staff on a regular basis to encourage a greater connection to the school. 
Recruiting efforts also include digital marketing, CA recruiting and a referral program at WCCS.   

 
• Principal Report – Teresa Gerchman’s updates included an overview of the committees put in 

place that were a result of the Strategic Planning process and the goals that have been established 
by each. The presentation also included a list of upcoming family events, partnerships, quick stats 
to include enrollment, attendance, and disciplinary action.  
 

• Operations Update – Laura Ferrino gave an update on operations. Busing has been approved and 
BPS will be responsible for identifying eligible students and communicating assignment 
information. An MOA has been finalized with the BTF union.  

 
• Financial Update – Pam Fekete reviewed the Balance Sheet and Proft & Loss Statement as of 

March 31, 2025 with a budget and forecast comparison for the entire year.  
 
• Advisory Board Committee Discussion – Committee minutes were included as part of the board 

packet.  
 

• Resolutions - After thorough discussion and upon motion duly made and seconded, the following 
resolutions were unanimously adopted by the Board of Trustees: 
 

2025 – 008 APPROVAL OF VENDOR LIST. Resolved: That the Westminster Community 
Charter School New Vendor List be approved. 

 
2025 – 009  APPROVAL OF EXPENDITURES OVER $25,000. 

• Buffalo Board of Education Benefits Dept. $77,436.15   03/27/25 
 
2025 – 010 CONTRACT WITH CHIAVETTA’S CATERING. Resolved: That the contract 

with Chiavetta’s Catering to cater a chicken dinner fundraiser on May 16, 2025 at 
Westminster Community Charter School to help raise funds for 8th grade graduation be 
approved. 
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2025 – 011 LEASE FOR SPACE Resolved: That Westminster Community Charter School 
(WCCS) will lease unneeded space at a fair market rent to Say Yes Breaking Barriers to 
use for a mentoring program. WCCS will provide lunch at an additional cost as per the 
contract. 

 
2025- 012 CONTRACT WITH DOYLE SECURITY. Resolved: That the contract with 

Doyle Security to expand the existing CCTV system with two pull stations, BG12 Pull 
Stations and replacement of the Intercom station be approved. The cost for this project is 
$3,959. 

 
2025- 013  APPROVAL OF WCCS 2025-26 CALENDAR. Resolved: That the 

Westminster Community Charter School 2025-26 calendar be approved. 
 
2025- 014  APPROVAL OF 2024-25 STAFFING RESIGNATIONS. Resolved: That the 

Board approve the resignations of the following staff employed in the following positions 
that have communicated to Westminster Community Charter School that they have 
resigned from their employment effective the dates listed below: 

 
Name     Title   Hire Date/Resignation Date 
John Swanson   Teacher    08/24/2022 to 04/18/2025 

 
 
 
 
There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 5:50p.m. 
 
Respectfully submitted, 

Brittany Owens 
Board Secretary 



WESTMINSTER COMMUNITY CHARTER SCHOOL 
BOARD MEETING 

MAY 28, 2025 MINUTES 
 

 

 
In attendance at the Board meeting were: 
Terenda Brown 
Rosalyn Taylor 
 
 
 

• Board member Rosalyn Taylor called the meeting to order at 5:06p.m. 
 
• The April 30, 2025 minutes were reviewed. The minutes will be approved at the next board 

meeting with a quorum. 
 
• Principal Report – Teresa Gerchman’s updates included recent NYS testing participation and 

upcoming testing. Teresa explained recent security incidents that occurred at the school and ways 
in which the school plans to prevent them in the future. Feedback was given from the recent 
Buffalo Public visit, classrooms were academically focused, and behaviors were not an issue. 
Teachers were encouraged to use more small groups and ensure each student had a paper copy of 
the text when reading in class. The presentation also included a list of upcoming family events, 
partnerships, quick stats to include enrollment, attendance, disciplinary action and current 
enrollment numbers.  
 

• Operations Update – Laura Ferrino gave an update on operations. Busing logistics are being 
developed, updates are being made to  the safety plan, staff handbook, and student handbook so 
that they can be reviewed and updated for approval at the August board meeting. Conversations 
were had with retirement eligible employees and teacher aides that are eligible for Teacher 
Assistant Certification. Two teacher aides have started the application process at this time.   

 
• Financial Update – Pam Fekete reviewed the Balance Sheet and Proft & Loss Statement as of 

April 30, 2025 with a budget and forecast comparison for the entire year.  
 
• Advisory Board Committee Discussion – Committee minutes were included as part of the board 

packet.  
 

• Resolutions – Without a quorum, resolutions will be slated for the June meeting.  
 

 
 
There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 5:52p.m. 
 
 
Respectfully submitted, 

Brittany Owens 
Board Secretary 



WESTMINSTER COMMUNITY CHARTER SCHOOL 
BOARD MEETING 

JUNE 18, 2025 MINUTES 
 

 

In attendance at the Board meeting were: 
Terenda Brown 
Rosalyn Taylor 
Raquel Schmidt 
Shala Wright 
 

• Chair Raquel Schmidt called the meeting to order at 5:12p.m. 
 
• April 30, 2025 and May 28, 2025 minutes were reviewed and approved.  

 
• Public Comment Period - Two teachers from the school spoke on behalf of the BTF union 

regarding their concerns about the staff reductions to the counseling team due to the needs of the 
students. Principal Gerchman added that she has been working with the Kaleida Health Clinic to 
increase the hours of their social worker to help with the reduction in staff. With 400 students and 
two counselors we are within the 1 to 250 ratio that is recommended.  

 
• Principal Report – Principal Gerchman’s presentation included updates on the progress made on 

the corrective action plan that was put in place by BPS, enrollment numbers for the 2025-26 
school year, and staff schedules for the upcoming school year with the busing addition. She also 
discussed the distribution of work that will occur while she is on sick leave for much of the 
summer. A discussion occurred on chronic absenteeism; a team of people will be attending 
workshops to better understand possible solutions. The presentation also included a slide on quick 
stats on current and next academic year enrollment, attendance, and disciplinary action. 

 
• Financial Update – Pam Fekete reviewed the Balance Sheet and Proft & Loss Statement as of 

May 31, 2025 with a budget and forecast comparison for the year.  
 

• 2025-26 Budget Presentation – Laura Ferrino presented an in-depth overview of the 2025-26 
budget.  

 
• Advisory Board Committee Discussion – There were no updates since the last meeting.   

 
• Resolutions – After thorough discussion and upon motion duly made and seconded, the following 

resolutions were unanimously adopted by the Board of Trustees:  
 
2025 – 015  APPROVAL OF EXPENDITURES OVER $25,000. 
• Buffalo Board of Education Benefits Dept. $77,436.15   04/30/25 
 
2025- 016  APPROVAL OF 2025-26 BUDGET. Resolved: That the proposed Westminster 
Community Charter School Budget for Fiscal Year 2025-26 be approved. 
 
2025 – 017 ELECTION OF BOARD OF TRUSTEES. Resolved: The following Trustees shall be 
elected until the next annual meeting of the Trustees: 
• Terenda Brown 
• Elizabeth Czarnecki 
• Raquel Schmidt 
• Shala Wright 



WESTMINSTER COMMUNITY CHARTER SCHOOL 
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2025 – 018 ELECTION OF BOARD OFFICERS. Resolved: The following officers shall be elected 
until the next annual meeting of the Directors: 
• Chair – Raquel Schmidt 
• Vice Chair – Elizabeth Czarnecki 
 
2025 – 019 SCHEDULE OF 2025-26 BOARD MEETINGS. Resolved: That the schedule of the 
2025-26 meetings for the Westminster Community Charter School Board of Trustees be approved. 
 
2025- 020 APPROVAL OF 2025-26 STAFFING TERMINATIONS AND RETIREMENTS. 
Resolved: That the Board approve the terminations of the following Westminster Community Charter 
School staff effective the dates listed below: 
 
Name   Title   Hire /Term    Reason 
Linda Morgan Counselor  04.19.22 / 06.23.25  t 
Joseph Fabiano Counselor   04.25.22 / 06.23.25   
 
2025 – 021 APPROVAL OF 2025-26 PROFESSIONAL DEVELOPMENT PLAN. Resolved: That 
the Westminster Community Charter School 2025-26 Professional Development Plan be approved. 
 
2025 – 022  WCCS BOARD MEMBER RESIGNATIONS. Resolved: That the resignation of 
Rosalyn Taylor and Melissa Leopard  as a board member of the Board of Trustees of Westminster 
Community Charter School be accepted. 
 
2025- 023 APPROVAL OF OMNI RENEWAL. Resolved: that the Services Agreement with OMNI 
for the 2025-26 fiscal year be approved. The cost for these services is $300. 
2025- 024 CONTRACT WITH TASC. Resolved: that the application with TASC for FSA health 
accounts for WCCS staff be approved. The estimated cost for these services is $1,400.  
 
2025 – 025 CONTRACT WITH TNTP, INC. Resolved: That the contract with TNTP, Inc. to provide 
Westminster Community Charter School services with respect to recruitment, selection, training, 
support and certification of new teachers (the “Teaching Fellows”) beginning June 04, 2025 to June 
30, 2026. 
 
 
 
There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 6:27p.m. 
 
 
Respectfully submitted, 

Brittany Owens 
Board Secretary 



2024-2025 Westminster Community Charter School Organization Chart 

as of June 20, 2024 

Special Areas 
Art:  

Spanish:  
Library/ Reading:  

Band:  
Vocal:  

Phys Ed:  
AIS:  

, ENL:  
Instructional Coach:  

 

Principal 

President 

Board of Trustees 

Kaleida Health Clinic 
School Nurse  

Engineer 
Resource Officer – Buffalo Protection Officers 

Community Mentors  Principal’s Assistant 

Director of Special Education  
 

Main Office 
Principal Clerk:  

Teacher 

Aides/Assistants 
Chef Manager 

Teachers/Counselors Kitchen 

Kindergarten First Grade 
 

Special Education  
 (K-1) 
 (2-3) 

 (4-5) 
 (6-8 – ELA/SS) 

 (6-8 – Math/Science) 

Third Grade 
 
 

Second Grade 
Victoria Meister 

 

Fourth Grade 
 
 

Fifth Grade 
 

Sixth/Seventh Team* Seventh/Eighth Grade* 

School Counselors & 

Social Worker 
Inst. Technology 

Substitute(s) 

Assistant Principals 

*Sixth/Seventh Grade Teams: 

Sixth Grade: 2 classes 

Seventh Grade: 1 class 

 

*Seventh/Eighth Grade Teams: 

Seventh Grade: 1 class 

Eighth Grade: 2 class 



2025-2026 CALENDAR B 
 

August 

 

 

AUGUST 2025 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

 

 

FEBRUARY 2026 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

       

       

 

February 

16 - President’s Day - No School 

17 - Lunar New Year - No School 

18-20 - Mid Winter Recess - No 

School 

September 

1 Labor Day - No School 

2 Sup. Conf. Day - No Students 

3 Teacher Set-Up Day 

4 First Day for Students 

 

SEPTEMBER 2025 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

 

 

MARCH 2026 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

 

March 

19 - ½ Day for Students - 

Parent/Teacher Conferences 

Extended Day (6pm) 

20 - Eid al-Fitr - No School 

October 

13 Indigenous Peoples Day - No 

School 

 

OCTOBER 2025 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

 

 

APRIL 2026 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

 

April 

3-10 Spring Recess - No School 

November 

4 - Parent/Teacher Conferences - 

No Student attendance (no 

extended day) 

4 - Sup. Conf. Day 

11 - Veterans Day - No School 

26-28 - Thanksgiving Holiday - No 

School 

 

NOVEMBER 2025 

S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       

 

 

MAY 2026 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

 

May 

14 - Sup. Conf. Day (PD) - No 

Students 

15 - Sup. Conf. Day (PD) - No 

Students 

25 - Memorial Day - No School 

December 

24-31 - Winter Recess - No 

School 

 

DECEMBER 2025 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       

 

 

JUNE 2026 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

 

June 

19 - Juneteenth - No School 

25 - Last Day for Students 

26 - Last Day for Teachers 

January 

1-2 Winter Recess - No School 

19 - Dr. MLK, Jr. Day - No School 

 

JANUARY 2026 

S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

e CALENDAR DAYS 

 FAC STU  FAC STU 

AUG/SEPT 21 19 FEB 15 15 

OCT 22 22 MAR 21 21 

NOV 16 15 APR 16 16 

DEC 17 17 MAY 20 18 

JAN 19 19 JUN 19 18 

Total Fac Days - 186 

Actual Student Days - 180 

Credited Student Days - 184  

(4 Superintendent Conference Days) 



 

Calendar B 

●​ 186 Teacher Days 

●​ 4 Superintendent Conference Days (4 snow Days built in) - BPS only has 3 

●​ PD Day September 2 

●​ Teacher Set-Up Day September 3 (Same as BPS) 

●​ First Day of School September 4 (Same as BPS) 

●​ November 4 - Election Day BPS is CLOSED - Would be a teacher work day for 

Parent/Teacher Conferences but NOT extended evening hours - Teachers would work 

regular School Day hours - students would not attend (no busses) - This would double as 

our 4th Superintendent Conference Day 

●​ Provides day off before Thanksgiving - Nov 26 (Same as BPS) 

●​ Winter Recess/February Break/Spring Break all same as BPS 

●​ ½ Day for students on March 19 - Afternoon until 6pm for Parent/Teacher Conferences 

(required extended hours) 

●​ Eid on March 20 - No School (Same as BPS) 

●​ No School for students on June 26 - Student last day is June 25 (Same as BPS) 
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INDEPENDENT AUDITORS’ REPORT

The Board of Trustees
Westminster Community Charter School

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying balance sheets of Westminster Community Charter School (the School) as of 
June 30, 2025 and 2024, and the related statements of activities, functional expenses, and cash flows for the years 
then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the School as of June 30, 2025 and 2024, and the changes in its net assets and cash flows for the years 
then ended in accordance with accounting principles generally accepted in the United States of America (GAAP).

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of America 
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States.  Our responsibilities under those standards are further described in the 
Auditors’ Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of the School, and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audits. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with GAAP; this includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about the School’s ability to continue as a going concern 
for one year after the date the financial statements are issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 
opinion.  Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher than one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if there is a 
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 
reasonable user based on the financial statements.
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In performing an audit in accordance with GAAS and Government Auditing Standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control. Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about the School’s ability to continue as a going concern for a reasonable period of 
time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that 
we identified during the audit.

Additional Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. The 
accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance) is presented for purposes of additional analysis and is not a required part of the financial 
statements. Such information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with GAAS. In our opinion, the schedule of expenditures of federal awards is fairly 
stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 21, 2025 on our 
consideration of the School’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, grant agreements, and other matters.  The purpose of that report 
is solely to describe the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the School’s internal control over 
financial reporting or on compliance.  That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the School’s internal control over financial reporting and 
compliance.

October 21, 2025



WESTMINSTER COMMUNITY CHARTER SCHOOL

Balance Sheets

2025 2024

Assets

Current assets:

Cash 3,497,010$      6,142,548$      

Short-term investments 5,402,520 3,108,973         

Receivables (Note 2) 307,015 1,199,884         

Prepaid expenses 17,447              24,898              

9,223,992        10,476,303      

Property and equipment, net (Note 3) 3,082,862        3,343,437         

12,306,854$    13,819,740$    

Liabilities and Net Assets

Current liabilities:

Accounts payable 385,489$          509,673$          

Accrued expenses 2,649,302        2,127,876         

Refundable advances 277                   -                         

3,035,068        2,637,549         

Postemployment health care benefit obligation (Note 4) 3,280,360        4,104,659         

6,315,428        6,742,208         

Net assets:

Without donor restrictions 5,991,426        7,077,532         

12,306,854$    13,819,740$    

June 30,

See accompanying notes.  3



WESTMINSTER COMMUNITY CHARTER SCHOOL

Statements of Activities

For the years ended June 30, 2025 2024

Support and revenue:

Enrollment fees:

Revenue - resident student enrollment 5,102,037$      5,707,685$      

Revenue - students with disabilities 296,948            463,676            

Contributions:

Federal awards 899,576            2,022,428         

State and local awards 26,382 8,686                

In-kind 75,241 64,041              

Interest income 375,834 437,261            

Other income 25,571 28,312              

Total support and revenue 6,801,589        8,732,089         

Expenses:

Program expenses:

Regular education 6,282,893        6,317,943         

Special education 998,705            1,020,335         

Other programs 606,870            624,965            

Total program expenses 7,888,468        7,963,243         

Supporting services:

Management and general 1,145,457        1,251,644         

Total expenses 9,033,925        9,214,887         

Postemployment health care benefit adjustment (Note 4) 1,146,230        (6,718)               

Change in net assets (1,086,106)       (489,516)           

Net assets - beginning 7,077,532        7,567,048         

Net assets - ending 5,991,426$      7,077,532$      

See accompanying notes.  4



WESTMINSTER COMMUNITY CHARTER SCHOOL

Statement of Functional Expenses

For the year ended June 30, 2025

Regular Special Other Management 

Education Education Programs and General Total

Administrative personnel 459,308$       54,308$         20,799$         43,331$         577,746$        

Instructional personnel 3,245,607      484,758         56,807            -                      3,787,172       

Non-instructional personnel 70,473           8,876              95,858            2,308              177,515          

 Total salaries 3,775,388      547,942         173,464         45,639            4,542,433       

Salaries 3,775,388      547,942         173,464         45,639            4,542,433       

Payroll taxes and employee benefits 1,341,824      191,689         47,922            15,974            1,597,409       

Retirement benefits 389,533         55,648            13,912            4,637              463,730          

Professional and staff development 28,010           4,846              20,395            -                      53,251            

Professional fees -                      -                      -                      68,195            68,195            

Contracted services -                      127,522         -                      722,622         850,144          

Student and staff recruitment -                      -                      -                      24,947            24,947            

Curriculum and classroom expenses 18,365           2,251              1,890              -                      22,506            

Supplies and materials 65,716           5,623              9,840              6,677              87,856            

Food service -                      -                      220,170         -                      220,170          

Student transportation services -                      -                      15,868            -                      15,868            

Travel and conferences 8,010             592                 263                 2,092              10,957            

Postage, printing, and copying 5,439             688                 153                 675                 6,955              

Insurance -                      -                      -                      118,046         118,046          

Information technology 79,648           7,965              1,991              9,956              99,560            

Repairs and maintenance 240,349         19,228            35,250            25,638            320,465          

Occupancy -                      -                      -                      71,570            71,570            

Telephone and utilities 63,541           13,070            23,124            805                 100,540          

Other 17,989           1,715              6,096              1,415              27,215            

6,033,812      978,779         570,338         1,118,888      8,701,817       

Depreciation 249,081         19,926            36,532            26,569            332,108          

Total 6,282,893$   998,705$       606,870$       1,145,457$    9,033,925$    

68.5       

Number

of

Positions

5.5         

57.5       

5.5         

See accompanying notes.  5



WESTMINSTER COMMUNITY CHARTER SCHOOL

Statement of Functional Expenses

For the year ended June 30, 2024

Regular Special Other Management 

Education Education Programs and General Total

Administrative personnel 505,270$       59,743$         22,880$         47,667$         635,560$        

Instructional personnel 3,377,718      504,490         59,120            -                      3,941,328       

Non-instructional personnel 63,614            8,012              86,528            2,083              160,237          

 Total salaries 3,946,602      572,245         168,528         49,750            4,737,125       

Salaries 3,946,602      572,245         168,528         49,750            4,737,125       

Payroll taxes and employee benefits 1,279,187      182,741         45,685            15,228            1,522,841       

Retirement benefits 375,161         53,594            13,399            4,466              446,620          

Professional and staff development 52,865            9,146              38,493            -                      100,504          

Professional fees -                      -                      -                      148,327         148,327          

Contracted services -                      139,234         -                      788,991         928,225          

Student and staff recruitment -                      -                      -                      17,509            17,509            

Curriculum and classroom expenses 31,964            3,917              3,290              -                      39,171            

Supplies and materials 80,753            6,909              12,091            8,205              107,958          

Food service -                      -                      237,403         -                      237,403          

Student transportation services -                      -                      12,773            -                      12,773            

Travel and conferences 3,744              277                 6,907              978                 11,906            

Postage, printing, and copying 5,359              678                 151                 665                 6,853               

Insurance -                      -                      -                      112,494         112,494          

Information technology 70,702            7,070              1,768              8,838              88,378            

Repairs and maintenance 128,905         10,312            18,906            13,750            171,873          

Occupancy -                      -                      -                      51,327            51,327            

Telephone and utilities 51,445            10,582            18,722            651                 81,400            

Other 21,498            2,049              7,285              1,691              32,523            

6,048,185      998,754         585,401         1,222,870      8,855,210       

Depreciation 269,758         21,581            39,564            28,774            359,677          

Total 6,317,943$    1,020,335$    624,965$       1,251,644$    9,214,887$     

79.0       

Number

of

Positions

6.0         

66.0       

7.0         

See accompanying notes.  6



WESTMINSTER COMMUNITY CHARTER SCHOOL

Statements of Cash Flows

For the years ended June 30, 2025 2024

Operating activities:

Cash received from enrollment fees 5,538,219$      6,051,285$      

Cash received from federal, state and local grants 1,675,724        1,903,875         

Interest received 375,834            437,261            

Cash received from other sources 29,717              22,791              

Payments to employees for services and benefits (6,262,163)       (6,460,069)       

Payments to vendors and suppliers (1,637,789)       (1,588,034)       

Net operating activities (280,458)          367,109            

Investing activities:

Purchase of short-term investments (2,293,547)       (3,108,973)       

Property and equipment expenditures (71,533)             (58,732)             

Net investing activities (2,365,080)       (3,167,705)       

Net change in cash (2,645,538)       (2,800,596)       

Cash - beginning 6,142,548        8,943,144         

Cash - ending 3,497,010$      6,142,548$      

See accompanying notes.  7
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WESTMINSTER COMMUNITY CHARTER SCHOOL

Notes to Financial Statements

1.  Summary of Significant Accounting Policies:

Organization and Purpose:

Westminster Community Charter School (the School) is a 
conversion charter school in the City of Buffalo, New York (the 
City).  The School seeks to create and maintain a successful 
partnership between students and their parents, staff, the 
community and private industry.  In order to achieve success, 
strong emphasis is placed on effective leadership, high 
expectations, parental involvement and the communication of 
clear goals in an orderly school climate.  The School currently 
offers classes from kindergarten through grade 8.  The School 
is chartered through June 2028 and continued operations are 
contingent upon approval of its charter renewal.

M&T Bank (the Bank) is an institutional partner of the School 
with representatives serving on the School’s Board of 
Trustees.

Subsequent Events:

Management has evaluated events and transactions for 
potential recognition or disclosure through October 21, 2025, 
the date the financial statements were available to be issued.

Management and Operations:

Pursuant to a memorandum of understanding (MOU) 
between the School, the City School District (the District), the 
Bank, and Westminster Foundation dba Buffalo Promise 
Neighborhood will each continue to provide the School with 
certain services and resources in support of its mission
throughout the term of its charter.

The School has the use of all District furnishings, books, 
supplies and equipment existing at the facility at the time of 
its conversion from a public school operated by the District 
without charge.  To the extent such assets are still in use at 
the end of the term of the charter, they will be returned to 
the District.  

Pursuant to the MOU, the right to use the school building and 
grounds was transferred from the District to the School.  
However, the District retains all rights, title and interest in the 
property, including all current and future non-removable 
improvements, and the District agrees to pay the first $50,000 
in annual facilities-related services throughout the term of the 
charter which are estimated to be approximately $350,000 
each year.  For the years ended June 30, 2025 and 2024, the 
total cost of facilities-related services due to the District was 
approximately $295,000 and $214,000. At the discretion of 
the School’s Board, certain capital improvements and repair 
costs are borne by the School.

The MOU also stipulates that the District will provide 
textbooks, library materials, computer hardware and 
software, and certain other services to the same extent as 
provided to nonpublic schools.  

The School entered into a Business Services Agreement (the 
Agreement) with the Bank to provide certain management 
operations, including accounting, financial reporting, and 
other general management consulting and support
throughout the term of its charter. Pursuant to the 
Agreement, the Bank is paid in the subsequent year for 
services provided in any year in which the School has ended 
the year with an accumulated non-designated cash operating 
surplus. For the years ended June 30, 2025 and 2024, the 
School recognized expenses of $504,714 and $501,159 for 
services provided under the Agreement.  

Cash:

Cash in financial institutions potentially subjects the School to 
concentrations of credit risk, since it may exceed insured 
limits at various times throughout the year.

Short-Term Investments:

Short-term investments are comprised of bank certificates of 
deposit (CDs) with original maturities of 18 months that are 
stated at fair value, which approximates cost. All outstanding 
CDs at June 30, 2025 mature in October 2025 and March 
2026.
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Property and Equipment:

Property and equipment is stated at cost or fair market value 
as of the date of the donation, net of accumulated 
depreciation.  Depreciation is provided using the straight-line 
method over estimated useful asset lives. Maintenance and 
repairs are charged to operations as incurred; significant 
improvements are capitalized.

Revenue Recognition:

Enrollment Fees:
Enrollment fees are received from the public-school district in 
which the student resides.  The amount received each year 
from the resident district is generally the product of the 
approved operating expense per pupil and the full time 
equivalent enrollment of the students in the School residing in 
that district. The respective districts also reimburse the School 
for special education services based on approved applicable 
rates for the services provided. 

Revenues are recognized over the period the services are 
provided. The School generally invoices the resident district 
bimonthly and payment is due in 30 days.  Enrollment fees 
received in advance are deferred and recognized when 
earned. The School’s enrollment fees are received primarily 
from the District.

Contributions:
Unconditional contributions are reported at fair value at the 
date the pledge or award is received. Contributions are 
recorded as restricted support if they are received with donor 
stipulations that limit their use. When a donor restriction 
expires, net assets with donor restrictions are reclassified to 
net assets without donor restrictions and reported in the 
statements of activities as net assets released from 
restrictions. Contributions received with donor-imposed 
restrictions that are met in the same reporting period are 
shown as support without donor restrictions.

Conditional contributions, primarily government awards, are 
recorded as revenue when the School meets requirements in 
compliance with specific agreements. When applicable, 
amounts received before the required conditions are met are 
reported as refundable advances on the accompanying 
balance sheets. These conditional contributions are subject to 
compliance and financial audits by the funding sources.  
Management believes no significant adjustments are 
necessary to recognized amounts.

In-kind contributions represent donated goods and services
which would typically be purchased if not contributed. These 
goods and services are recognized as revenue and expense at 
estimated fair value when received.  

Receivables:
Receivables are stated at the amounts management expects 
to collect from outstanding balances.  Management provides 
for estimated credit losses through a charge to expense and a 
credit to allowance for estimated credit losses based upon a 
review of outstanding receivables, historical trends, and 
forecasted economic conditions. Balances that are 
outstanding after management has used reasonable 
collection efforts are written off through a charge to the 
allowance and a credit to accounts receivable.  An allowance 
for estimated credit losses is considered unnecessary by 
management at June 30, 2025 and 2024.

Transportation:

The District provides the School with certain transportation 
services without cost.  The value of these services has not 
been recorded in these financial statements. 

Tax Status:

The School is a 501(c)(3) corporation exempt from taxation 
under §501(a) of the Internal Revenue Code.  

Use of Estimates:

The preparation of financial statements in accordance with 
accounting principles generally accepted in the United States 
of America requires management to make estimates and 
assumptions that affect the amounts reported in the financial 
statements and accompanying notes.  Actual results could 
differ from those estimates.

Functional Expense Allocation:

The School’s costs of providing its various programs and 
activities have been summarized on a functional basis in the 
statements of functional expenses.  Accordingly, certain costs 
have been allocated among the programs and supporting 
services benefited. These costs include salaries, payroll taxes 
and employee and retirement benefits, which are allocated 
based on estimates of time and effort, and depreciation and 
repairs and maintenance which are allocated based on 
management’s estimate of program benefit.

2.  Receivables:

2025 2024

Contributions $ 101,386 $ 850,875
Enrollment fees and other 205,629 349,009

$ 307,015 $ 1,199,884
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3. Property and Equipment:

2025 2024

Building and improvements $ 1,813,506 $ 1,741,973
Furniture and equipment 7,462,076 7,462,076

9,275,582 9,204,049
Less accumulated depreciation 6,192,720 5,860,612

$ 3,082,862 $ 3,343,437

4.  Postemployment Health Care Benefits:

The School provides postemployment health care benefits to 
eligible employees. The benefits are partially contributory for 
some participants. The School’s policy is to fund these 
benefits as paid. The status of the postemployment health 
care benefit plan as of and for the years ended June 30, 2025
and 2024 (the measurement dates) is as follows:

2025 2024

Accumulated postemployment benefit 
obligation (APBO) $ 3,280,360 $ 4,104,659

Accrued postemployment health 
benefits $ 3,280,360 $ 4,104,659

Accumulated adjustment to 
unrestricted net assets $ 6,599,668 $ 5,453,438

Benefit cost $ 321,931 $ 312,512

2025 2024

Weighted average assumptions used to 
determine benefit obligation:

Annual health care premium 
increases 5.0-7.0% 5.0-6.25%

Discount rate 6.0% 5.50%
Weighted-average assumptions used to 

determine periodic benefit cost:
Discount rate 5.50% 5.25%

Expected future benefit payments:

2026 $ 13,905
2027 39,867
2028 54,160
2029 72,532
2030 77,083

2031-2035 548,298

$ 805,845

5.  Retirement Plans:

The School participates in the New York State Teachers’ 
Retirement System (TRS) and the New York State and Local 
Employees’ Retirement System (ERS) (the Systems), which are 
cost-sharing multiple employer, public employee retirement 
systems. The Systems offer a wide range of plans and benefits 
which are related to years of service and final average salary, 
vesting of retirement benefits, death and disability. 

TRS:

TRS is administered by the New York State Teachers’ 
Retirement Board and provides benefits to plan members and 
beneficiaries as authorized by the Education Law and the 
Retirement and Social Security Law of the State of New York.  
TRS issues a publicly available financial report that contains 
financial statements and required supplementary 
information. The report may be obtained from TRS at 
www.nystrs.org.

ERS:

ERS provides retirement benefits as well as death and disability 
benefits. New York State Retirement and Social Security Law 
governs obligations of employers and employees to contribute 
and provide benefits to employees. ERS issues a publicly 
available financial report that includes financial statements and 
required supplementary information. This report may be 
obtained from ERS at www.osc.state.ny.us/retire.

Funding Policies:

No employee contribution is required for those whose service 
began prior to July 1976.  The Systems require employee 
contributions of 3% of salary for the first 10 years of service 
for those employees who joined the Systems from July 1976 
through December 2009.  Participants whose service began
on or after January 1, 2010 through March 31, 2012 are 
required to contribute 3.5% (TRS) or 3% (ERS) of 
compensation throughout their active membership in the 
Systems.  Participants whose service began on or after April 1, 
2012 are required to contribute a percentage ranging from 3% 
to 6% each year, based on their level of compensation.  

Pursuant to Article 11 of Education Law, rates are established 
annually for TRS by the New York State Teachers’ Retirement 
Board at an actuarially determined rate.  The rate is 10.11% of 
the annual covered payroll for the year ended June 30, 2025, 
and 9.76% for the year ended June 30, 2024.  The required 
contributions for TRS were $408,849 and $400,157 for the 
years ended June 30, 2025 and 2024.
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For ERS, the Comptroller annually certifies the rates used,
expressed as a percentage of the wages of participants, to 
compute the contributions required to be made by the School
to the pension accumulation fund.  The rates ranged from
11.3% to 17.7% for 2025 and 9.5% to 14.9% for 2024, 
dependent on the participant’s tier.  Required contributions 
for ERS were $54,881 and $46,463 for the years ended June 
30, 2025 and 2024.

6.  Financial Assets Available for Operations:

The School’s primary sources of financial assets are 
enrollment fees and contributions which are acquired 
throughout the year to help meet the School’s cash needs for 
general expenditures.

The School’s financial assets available within one year of the 
balance sheet date to meet cash needs for general 
expenditures consist of the following at June 30:

2025 2024

Cash $ 3,497,010 $ 6,142,548
Short-term investments 5,402,520 3,108,973
Receivables 307,015 1,199,884

$ 9,206,545 $ 10,451,405



WESTMINSTER COMMUNITY CHARTER SCHOOL

Additional Information

Schedule of Expenditures of Federal Awards

For the year ended June 30, 2025

Assistance

Listing Grantor

Federal Grantor/Pass-Through Grantor/Program Title  Number Number Expenditures

U.S. Department of Agriculture:

Passed through New York State Education Department:

Child Nutrition Cluster:

School Breakfast Program 10.553 N/A 102,314$        

National School Lunch Program 10.555 N/A 232,588          

Fresh Food and Vegetable Program 10.582 N/A 18,182            

353,084          

Passed through New York State Office of General Services:

Child Nutrition Cluster:

National School Lunch Program 10.555 N/A 26,745            

Total U.S. Department of Agriculture and Child Nutrition Cluster 379,829          

U.S. Department of Education:

Passed through New York State Education Department:

Title I Grants to Local Educational Agencies 84.010 0021-25-4272 279,541          

Title I Grants to Local Educational Agencies 84.010 0021-24-4272 5,882               

Supporting Effective Instruction State Grants 84.367 0147-25-4272 21,098            

Supporting Effective Instruction State Grants 84.367 0147-24-4272 11,615            

Student Support and Academic Enrichment Program 84.424 0204-25-4272 14,769            

Student Support and Academic Enrichment Program 84.424 0204-24-4272 6,520               

Education Stabilization Fund:

American Rescue Plan Elementary and Secondary School 

Emergency Relief Fund 84.425U 5880-21-4272 207,067          

Total U.S. Department of Education 546,492          

Total Expenditures of Federal Awards 926,321$        

See accompanying notes.  12
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WESTMINSTER COMMUNITY CHARTER SCHOOL

Notes to Schedule of Expenditures of Federal Awards

1.  Summary of Significant Accounting Policies:

Basis of Presentation:

The accompanying schedule of expenditures of federal 
awards (SEFA) presents the activity of all federal award 
programs administered by Westminster Community Charter 
School (the School), an entity as defined in Note 1 to the 
School’s financial statements. Federal awards received 
directly from federal agencies, as well as federal awards 
passed through from other governmental agencies, are 
included on the SEFA.

Basis of Accounting:

The amounts reported as federal expenditures generally were 
obtained from the appropriate federal financial reports for 
the applicable programs and periods.  The amounts reported 
in these federal financial reports are prepared from records 
maintained for each program, which are periodically 
reconciled with the School’s financial reporting system.  The 
federal expenditures are recorded on the accrual basis.

Indirect Costs:

The School does not use the 10% de minimis indirect cost rate 
permitted by the Uniform Guidance.

Non-Monetary Federal Program:

The School is the recipient of federal award programs that do 
not result in cash receipts or disbursements, termed “non-
monetary programs.”  During the year ended June 30, 2025, 
the School used $26,745 worth of commodities under the 
National School Lunch Program (Assistance Listing Number 
10.555).



14

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Trustees
Westminster Community Charter School

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of Westminster Community Charter School (the 
School), which comprise the balance sheet as of June 30, 2025, and the related statements of activities, functional 
expenses and cash flows for the year then ended, and the related notes to the financial statements and have 
issued our report thereon dated October 21, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the School’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the School’s internal control.  Accordingly, we do not express an 
opinion on the effectiveness of the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies.  Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses.  However, material weaknesses or significant deficiencies may 
exist that have not been identified. 

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the School’s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material effect on the financial statements.  
However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards.
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Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the School’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the School’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose.

October 21, 2025
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM AND ON 
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

The Board of Trustees
Westminster Community Charter School

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Westminster Community Charter School’s (the School) compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and 
material effect on each of the School’s major federal programs for the year ended June 30, 2025. The School’s 
major federal programs are identified in the summary of auditors’ results section of the accompanying schedule of 
findings and questioned costs. 

In our opinion, the School complied, in all material respects, with the types of compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended June 
30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards); and the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).  Our responsibilities under those 
standards and the Uniform Guidance are further described in the Auditors’ Responsibilities for the Audit of 
Compliance section of our report.  

We are required to be independent of the School and to meet our other ethical responsibilities, in accordance with 
relevant ethical requirements relating to our audit.  We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion on compliance for each major federal program.  Our 
audit does not provide a legal determination of the School’s compliance with the compliance requirements 
referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the School’s federal 
programs.
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Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the School’s 
compliance based on our audit.  Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing 
Standards, and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not 
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  
Noncompliance with the compliance requirements referred to above is considered material, if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable 
user of the report on compliance about the School’s compliance with the requirements of each major federal 
program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the School’s compliance with the compliance requirements referred to above and 
performing such other procedures as we considered necessary in the circumstances.

 Obtain an understanding of the School’s internal control over compliance relevant to the audit in order to 
design audit procedures that are appropriate in the circumstances and to test and report on internal 
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing 
an opinion on the effectiveness of the School’s internal control over compliance. Accordingly, no such 
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control 
over compliance that we identified during the audit.

Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a 
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a 
federal program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’ 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control 
over compliance.  Given these limitations, during our audit we did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or 
significant deficiencies may exist that were not identified. 



18

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance.  Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform 
Guidance. Accordingly, this report is not suitable for any other purpose. 

October 21, 2025
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WESTMINSTER COMMUNITY CHARTER SCHOOL

Schedule of Findings and Questioned Costs

For the year ended June 30, 2025

Section I. Summary of Auditors’ Results

Financial Statements

Type of auditors’ report issued: Unmodified

Internal control over financial reporting:
 Material weakness(es) identified? No
 Significant deficiency(ies) identified? None reported

Noncompliance material to financial statements noted? No
ds
Federal Awards

Internal control over major programs:

 Material weakness(es) identified? No

 Significant deficiency(ies) identified? None reported

Type of auditors’ report issued on compliance for major programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with section 2 CFR 200.516(a)? No

Identification of major programs:

Name of Federal Program or Cluster

Assistance 
Listing

Number Amount

Title I Grants to Local Educational Agencies 84.010 $ 285,423

Dollar threshold used to distinguish between type A and type B programs: $750,000

Auditee qualified as low-risk auditee? Yes

Section II. Financial Statement Findings

No matters were reported.

Section III. Federal Award Findings and Questioned Costs

No matters were reported.



MANAGEMENT LETTER

October 21, 2025

The Board of Trustees
Westminster Community Charter School

In planning and performing our audit of the financial statements of Westminster Community Charter School (the 
School) as of and for the year ended June 30, 2025, in accordance with auditing standards generally accepted in 
the United States of America, we considered the School’s internal control over financial reporting (internal control) 
as a basis for designing auditing procedures that are appropriate in the circumstances for the purpose of 
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the School’s internal control.  Accordingly, we do not express an opinion on the effectiveness of 
the School’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis.  A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected, on a timely basis. A reasonable possibility exists when the 
likelihood of an event occurring is either reasonably possible or probable as defined as follows:

 Reasonably possible.  The chance of the future event or events occurring is more than remote but less 
than likely.

 Probable.  The future event or events are likely to occur.

Our consideration of internal control was for the limited purpose described in the first paragraph and was not 
designed to identify all deficiencies in internal control that might be material weaknesses. In addition, because of 
the inherent limitations in internal control, including the possibility of management override of controls, 
misstatements due to errors or fraud may occur and not be detected by such controls. Given these limitations, 
during our audit we did not identify any deficiencies in internal control that we consider to be material 
weaknesses.  However, material weaknesses may exist that have not been identified.

This communication is intended solely for the use of the Board of Trustees and management of the School and is 
not intended to be, and should not be, used by anyone other than these specified parties.
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