WESTMINSTER COMMUNITY CHARTER SCHOOL
AGENDA FOR BOARD MEETING TO BE HELD ON
FRIDAY, JANUARY 30,2026 AT 9:00AM
Location: M&T Bank, One Fountain Plaza, Buffalo, NY 14203

1) Call meeting to order
2) Review 12-17-25 Minutes
3) Public Comment Period
4) Audit Review { Lumsden - Diallo } 9:20am — 9:30am
5) Financial Update { Ferrino } 9:30am — 9:40am

6) Consider the adoption of the following resolutions:

2026 -001  APPROVAL OF EXPENDITURES OVER $25.000

2026 - 002 APPROVAL OF CONTRACT WITH FREY ELECTRIC

7) Other Business If required



WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD MEETING
JANUARY 30, 2026 MINUTES

Trustees in attendance at the Board meeting were:
Terenda Brown
Liz Czarnecki
Shala Wright
Candice McFoy
Angela Thering

Absent: Anna Grace Meegan and Raquel Schmidt
Guests: Amina Diallo and Sarah Hopkins from Lumsden McCormick

Vice Chair Liz Czarnecki called the meeting to order at 9:04am.
The December 17, 2025, minutes were reviewed and approved.
Public Comment Period — None

Financial Update — Laura Ferrino reviewed the Balance Sheet and Proft & Loss Statement as of
December 31, 2025.

Audit Review — Diallo and Hopkins from Lumsden McCormick gave a presentation on the audit
process and results. Westminster Community Charter School received an unmodified (clean)
opinion.

Resolutions — After thorough discussion and upon motion duly made and seconded, the following
resolutions were unanimously adopted by the Board of Trustees:

2025-063 APPROVAL OF EXPENDITURES OVER $25.000. Resolved: That the following
expenditures over $25,000 be approved:

e Buffalo Board of Education — Benefits Department $75,072.98 01/07/26
e NY State and Local Retirement Systems $58,323.00 01/14/26

2026 - 002 APPROVAL OF CONTRACT WITH FREY ELECTRIC. Resolved: That the
contract with Frey Electric Construction Co. to remove and replace lighting fixtures in the school
parking lot be approved. The cost to Westminster Community Charter School is $9,950.

There being no further business to come before the Trustees, on motion duly made, seconded, and
unanimously carried, the meeting was adjourned at 9:51pm.

Respectfully submitted,

Brittany Owens

Board Secretary



