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WESTMINSTER COMMUNITY CHARTER SCHOOL 
AGENDA FOR BOARD MEETING TO BE HELD ON 

WEDNESDAY, DECEMBER 17, 2025 AT 12:00PM 
Location: M&T Bank, One Fountain Plaza, Buffalo, NY 14203 

 
 

1) Call meeting to order 
 

2) Review 11-19-25 Minutes   
 

3) Public Comment Period        
 

4) SQR Update { Gerchman }      12:00pm – 12:15pm 
   

5) Financial Update { Ferrino }      12:15pm - 12:25pm 
 

6) Advisory Board Committee Updates { All }    12:25pm - 12:35pm 
 

7) Consider the adoption of the following resolutions: 
 
2025 – 063 APPROVAL OF EXPENDITURES OVER $25,000 
 
 
 

8) Other Business       If required 



WESTMINSTER COMMUNITY CHARTER SCHOOL 
BOARD MEETING 

DECEMBER 17, 2025 MINUTES 
 

 

 
Trustees in attendance at the Board meeting were: 
Terenda Brown 
Liz Czarnecki 
Shala Wright 
Candice McFoy 
 

 
• Vice Chair Liz Czarnecki called the meeting to order at 12:02pm. 
 
• The November 19, 2025, minutes were reviewed and approved. 

 
• Public Comment Period – None  
 
• Principal Report – Principal, Teresa Gerchman provided updates on the SQR performed by 

SchoolWorks. Strengths included continued pride from staff members in the school’s community, 
support and appreciation for their colleagues, and investment in the school’s success. It was noted 
that Westminster has multiple master level teachers in the building. The school has recognized 
areas that could use improvement and changes will be implemented after the holiday break.  

 
• Financial Update – Laura Ferrino reviewed the Balance Sheet and Proft & Loss Statement as of 

November 30, 2025.   
 
• Advisory Board Committee Discussion – Liz Czarnecki gave an update from the Academic 

committee which met on December 16, 2025. The minutes will be included in the next board 
packet.  

 
• Resolutions – After thorough discussion and upon motion duly made and seconded, the following 

resolutions were unanimously adopted by the Board of Trustees:  
 
 
2025 – 063 APPROVAL OF EXPENDITURES OVER $25,000. Resolved: That the following 
expenditures over $25,000 be approved: 

 
• Buffalo Board of Education – Benefits Department  $72,187.02  11/19/2025 

 
 

There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 12:29pm. 
 
 
 
Respectfully submitted, 

Brittany Owens 
Board Secretary 


