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WESTMINSTER COMMUNITY CHARTER SCHOOL 
AGENDA FOR BOARD MEETING TO BE HELD ON 

WEDNESDAY, NOVEMBER 19, 2025 AT 5:00PM 
Location: Westminster Community Charter School Library 

 
 

1) Call meeting to order 
 

2) Review 10-29-25 Minutes   
 

3) Public Comment Period       5:00pm – 5:10pm 
 

4) Principal Report { Gerchman }      5:10pm - 5:30pm 
 

5) SEL Update { Elledge }        5:30pm - 5:45pm 
 

6) Operations Update { Letzelter }      5:45pm - 5:50pm 
   

7) Financial Update { Fekete }      5:50pm - 5:55pm 
 

8) Advisory Board Committee Updates { All }    5:55pm – 6:00pm 
 

9) Consider the adoption of the following resolutions: 
 
2025 – 059 APPROVAL OF EXPENDITURES OVER $25,000 
 
2025 – 060 APPROVAL OF STAFF HIRES 
 
2025 – 061 CONTRACT WITH SYNERGY 
 
2025 – 062 CONTRACT WITH JAMIEN EUTSEY 
 
 

10) Other Business       If required 



WESTMINSTER COMMUNITY CHARTER SCHOOL 
BOARD MEETING 

NOVEMBER 19, 2025 MINUTES 
 

 

 
Trustees in attendance at the Board meeting were: 
Terenda Brown 
Liz Czarnecki 
Raquel Schmidt 
Shala Wright 
Candice McFoy 
Angela Thering 
 

 
• Chair Raquel Schmidt called the meeting to order at 5:01p.m. 
 
• The October 29, 2025, minutes were reviewed and approved. 

 
• Public Comment Period – None  
 
• Principal Report – Principal, Teresa Gerchman provided updates on reading invention plans for 

each grade level, participation on parent teacher conference night, after school clubs currently 
underway, reading and math student progress, , student attendance, disciplinary incidents, and 
upcoming school and community events/ 
 

• SEL Update – Assistant Principal, Chelsea Elledge provided updates on SEL items at the school. 
SEL themes are incorporated into daily lessons to strengthen relationships and center daily 
community goals. Town halls are held monthly to set expectations and gain insights from staff and 
students on areas of improvement. Staff roles were briefly discussed as well as those will be more 
clearly defined moving forward to streamline support. Student and staff restorative practice teams 
will be revamped in an effort to empower students as partners in shaping a positive, restorative 
school community.  

 
• Operations Update – Marnie Letzelter shared updates on student and staff reported incidents for 

the first three months of the school year compared to years past.  
 
• Financial Update – Pam Fekete reviewed the Balance Sheet and Proft & Loss Statement as of 

October 31, 2025.   
 
• Advisory Board Committee Discussion – Liz Czarnecki gave an update from the Academic 

committee which met on November 18, 2025. The minutes will be included in the next board 
packet.  

 
• Resolutions – After thorough discussion and upon motion duly made and seconded, the following 

resolutions were unanimously adopted by the Board of Trustees:  
 
2025 – 059 APPROVAL OF EXPENDITURES OVER $25,000. Resolved: That the following 
expenditures over $25,000 be approved: 

NYS Teachers’ Retirement System  166,065.74  11/5/2025 
 



WESTMINSTER COMMUNITY CHARTER SCHOOL 
BOARD MEETING 

NOVEMBER 19, 2025 MINUTES 
 

 

2025 – 060 APPROVAL OF STAFF HIRES. Resolved: That the Board approves the hiring of 
the following staff in the following positions that have communicated to Westminster Community 
Charter School that they have accepted the job offer as of the dates listed:  
 
Name    Title   Hire   Reason        
Dimitry Gorsky  DTD Substitute  11.05.25        Building Need  
Kevin Kauffman  Interventionist 11.24.25  Replacement 
Timzania Chatmon DTD Substitute 11.17.25  Building Need 
Kristeka Rogers  Teacher Aide 11.18.25  Replacement  
Diamond Howard  Teacher   11.19.25  Addition, moved from Aide position 
 
 
2025 – 061 CONTRACT WITH SYNERGY. Resolved: That the contract with Synergy to 
provide Westminster Community Charter School with network server, desktop, printer, and 
hardware support from November 1, 2025 to October 31, 2026 be approved.  
 
2025 – 062 CONTRACT WITH JAMIEN EUTSEY. Resolved: That the contract with Jamien 
Eutsey to provide coaching services for the 2025-26 boys’ basketball team at Westminster 
Community Charter School be approved.  
 

Other Business – Marnie, Candice and Raquel spoke of their recent interactions with the new BPS 
superintendent. Marnie and Candice attended the Superintendent meeting and discussed how charter 
school leaders are looking to have a meeting with Dr. Pascal Mubenga and that WCCS ( and all charter 
schools) should show up to represent the district.  
 
 
There being no further business to come before the Trustees, on motion duly made, seconded, and 
unanimously carried, the meeting was adjourned at 6:17p.m. 
 
 
Respectfully submitted, 

Brittany Owens 
Board Secretary 


