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WESTMINSTER COMMUNITY CHARTER SCHOOL
AGENDA FOR BOARD MEETING TO BE HELD ON
WEDNESDAY, OCTOBER 29, 2025 AT 5:00PM
Location: Westminster Community Charter School Library

Call meeting to order

Review 09-24-25 Minutes

Public Comment Period

Greenspace Presentation { Meegan } 5:05pm - 5:20pm
Principal Report { Gerchman } 5:20pm - 5:30pm
Attendance Update { Macey } 5:30pm - 5:40pm
Operations Update { Letzelter } 5:40pm - 5:45pm
Financial Update { Fekete } 5:45pm - 5:50pm
Advisory Board Committee Updates { All } 5:50pm — 5:55pm

10) Consider the adoption of the following resolutions:

2025 -053

2025 - 054

2025 - 055

2025 - 056

2025 - 057

2025 -058

APPROVAL OF EXPENDITURES OVER $25.000

APPROVAL OF STAFF HIRES

APPROVAL OF 2025-26 STAFFING RESIGNATIONS

CONTRACT WITH LIFE TOUCH

APPROVAL OF VENDOR LIST

CONTRACT WITH DANIELLE GREEN

11) Other Business If required



WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD MEETING
OCTOBER 29, 2025 MINUTES

Trustees in attendance at the Board meeting were:

Terenda Brown

Liz Czarnecki
Raquel Schmidt
Shala Wright

Anna Grace Meegan
Candice McFoy
Angela Thering

e  Chair Raquel Schmidt called the meeting to order at 5:02p.m.
e The September 24, 2025, minutes were reviewed and approved.

e Public Comment Period — Teacher, Mrs. Meister spoke on behalf of the teaching staff at WCCS.

e Newly appointed board member, Angela Thering Ph.D. introduced herself and gave a brief
description of her work experiences.

e Greenspace Safety Report — Community Police Officer, Anna Meegan presented on ways to
protect the new Greenspace and ensure it is safe for the neighborhood with her knowledge of
Crime Prevention Through Environmental Design and community policing experience.

e Principal Report — Principal, Teresa Gerchman provided updates on iReady testing results,
school and community events, student attendance, disciplinary incidents, and enrollment.

e Attendance Initiative Update — Director of Special Education, Brian Macey provided updates on
attendance at the school, providing comparisons by year and grade level as well as providing
additional insights on efforts conducted at the school to improve attendance.

e Operations Update — Marnie Letzelter shared updates on staffing statistics, BEDS day enrollment
and student retention.

¢ Financial Update — Laura Ferrino reviewed the Balance Sheet and Proft & Loss Statement as of
September 30, 2025.

e Adyvisory Board Committee Discussion — Liz Czarnecki gave an update from the Academic
committee which met on October 21, 2025.

e Resolutions — After thorough discussion and upon motion duly made and seconded, the following
resolutions were unanimously adopted by the Board of Trustees:



WESTMINSTER COMMUNITY CHARTER SCHOOL
BOARD MEETING
OCTOBER 29, 2025 MINUTES

2025 - 053 APPROVAL OF EXPENDITURES OVER $25.000. Resolved: That the following
expenditures over $25,000 be approved:

»  Buffalo Board of Education- Benefits Dept 71,952.45  9/25/2025

*  BTF-Supplemental 28,700.00  10/7/2025
* New York State Teachers' Retirement System  166,065.76  10/15/2025
»  Philadelphia Insurance Companies 30,579.25  10/7/2025

»  Buffalo Board of Education- Benefits Dept 71,403.16  10/22/2025

2025 - 054 APPROVAL OF STAFF HIRES. Resolved: That the Board approves the hiring of the
following staff in the following positions that have communicated to Westminster Community Charter
School that they have accepted the job offer as of the dates listed:

Name Title Hire Reason
Justin Garrett Teacher Aide 11.05.25 Addition
Michael Jones Teacher Aide 10.27.25 Replacement

2025 - 055 APPROVAL OF 2025-26 STAFFING RESIGNATIONS. Resolved: That the Board
approve the resignation of the following Westminster Community Charter School staff effective the
dates listed below:

Name Title Hire /Term Reason
Sara Yauch Teacher 02.12.18 /09.29.25 Resignation

2025 - 056 CONTRACT WITH LIFE TOUCH. Resolved: That the Lifetouch contract for 2025-26
school yearbook be approved.

2025 - 057 APPROVAL OF VENDOR LIST. Resolved: That the Westminster Community Charter
School New Vendor List be approved.

2025 —058 CONTRACT WITH DANIELLE GREEN. Resolved: That the contract with Danielle
Green to provide vocal coach services for the 2025-26 school musical at Westminster Community
Charter School be approved.

There being no further business to come before the Trustees, on motion duly made, seconded, and
unanimously carried, the meeting was adjourned at 6:29p.m.

Respectfully submitted,

Brittany Owens

Board Secretary



